7th African Research Scholar Academy
Session Plan (Revised) – Module 18: Postgraduate Supervision
Session details
	Presenters
	Dr Odilile Ayodele (OA) and Dr Candice Moore (CM)

	Contact number
	083 433 7261 (Dr Ayodele)

	Module / Session
	Module 18: Postgraduate Supervision (Track B – Advanced)

	Date and time
	30 July 2026, 09:00–10:30 (90 minutes)

	Format
	Online (Zoom) plenary format with in-meeting Zoom polls and chat-based participation (no breakout rooms; no external tools)

	Academy theme
	“African Research Voices in the Age of Artificial Intelligence”


Learning objectives
By the end of the session, participants will be able to:
1. Understanding supervisory practice by classifying it against Lee’s (2008) five approaches to research supervision and identifying one approach to develop. Assessed by: self-diagnostic and chat classification 
1. Critique supervision and mentorship tools – including supervisor–student agreements – by applying them to realistic case dilemmas and formulating one context-appropriate recommendation. Assessed by: individual chat-posted recommendation on a case dilemma.
1. Formulate a plan for leading their own research and supervising others in the age of AI, including drafting one explicit ground rule for generative-AI use in a supervision agreement. 
Session flow
	Stage
	Learning Activities
	Training Aids / Tools
	Time
	Learning Check (mapped to objective)

	1. Introduction and baseline
Lead: OA (CM monitors chat and launches Zoom polls)
	1. Welcome; introduce both presenters and their roles
1. Outline structure and the three learning objectives
1. Housekeeping, Zoom guidelines, chat-only participation option
1. Zoom Poll 1 (baseline) 
	1. Slides
1. Zoom Poll 1 (pre-loaded in the web portal)
	10 min
	1. Baseline captured to frame discussion

	2. Objective 1: Diagnosing supervisory approaches
Lead: CM (OA monitors chat)
	1. Mini-presentation: supervision as part of an academic career; overview of Lee’s (2008) five approaches – functional, enculturation, critical thinking, emancipation, relationship development
1. Self-diagnostic: participants privately score their default approach against the five, then post their dominant approach plus one approach to develop in the chat
1. Facilitated plenary: patterns in the chat responses
	1. Slides (Lee framework one-pager)
1. Self-diagnostic prompt on slide
1. Chat function
	15 min
	1. Objective 1: each participant classifies their practice against a named framework and states one development target

	3. Objective 2: Supervision and mentorship in practice
Lead: OA and CM (CM monitors chat and launches Zoom Poll 2)
	1. Framing (8 min): supervision vs mentorship; supervision agreements presented as a contested tool – benefits for expectation alignment vs risks of rigidity and power asymmetry; evidence from African contexts (SANPAD workbook; Igumbor et al., 2022)
1. Plenary case dilemmas (15 min): two dilemma cards worked in sequence (e.g., stalled candidate; contested authorship). For each: 2 min silent reading, 3 min individual response in chat – “one recommendation applying agreements or mentorship tools” – then facilitated discussion of contrasting chat responses
1. Synthesis (7 min): presenters draw out patterns and tensions from the chat responses; Zoom Poll 2 (rank order): “Rank these by importance in a supervision agreement: meeting rhythm, feedback turnaround, authorship rules, milestones, AI-use expectations”
	1. Slides
1. Dilemma cards (2 scenarios, circulated in advance)
1. Chat function
1. Zoom Poll 2 (rank order, pre-loaded)
	30 min
	1. Objective 2: each participant posts one written recommendation applying agreements/mentorship tools to a case
1. Poll 2 results shared on screen and discussed

	4. Objective 3: Leading your own work in the age of AI
Lead: OA (CM monitors chat)
	1. Presentation (8 min): moving from being supervised to leading a research agenda and supervising others; running effective supervision meetings CM
1. AI segment (10 min): generative AI in the supervision relationship – candidates’ use of AI in writing and analysis; authorship, originality and integrity; supervisor AI literacy; equity of access to AI tools across African institutions OA
1. Activity (4 min): each participant drafts one AI ground rule they would add to their supervision agreement and posts it in the chat; rapid facilitated review
	1. Slides
1. Chat function

	22 min
	1. Objective 3: each participant produces one written AI ground rule


	5. Conclusion, commitment and evaluation
Lead: CM (OA fields Q&A)
	1. Summarise key takeaways against the three objectives
1. Commitment-to-action: one-minute reflection – “One thing I will change in my next supervision interaction” posted in the chat

	1. Wrap-up slide

	13 min
	1. Commitment statements captured



AI segment (Stage 4 detail)
Aligned with the Academy theme, the AI segment addresses generative AI as a live supervision issue rather than an add-on:
1. Candidates’ use of AI: where generative tools appear in the doctoral workflow (literature searching, drafting, coding, analysis) and what supervisors should ask rather than assume.
1. Integrity and authorship: distinguishing legitimate assistance from ghost-writing; disclosure norms; aligning with institutional and journal policies.
1. Supervisor AI literacy: why supervisors need working knowledge of the tools their candidates use in order to supervise credibly.
1. Equity and African research voices: uneven access to paid AI tools and connectivity across African institutions, and the risk of a new capability divide within cohorts.
Co-facilitation and contingency
1. Roles: lead presenter per stage as indicated in the plan; the non-presenting facilitator monitors chat, launches the Zoom polls, and curates chat responses for the synthesis discussion. The meeting host must enable “allow alternative host to add or edit polls” when assigning the co-presenter. Provisional allocation (OA/CM) to be confirmed.
1. Low bandwidth: Zoom polls run inside the meeting (no extra links, codes, or browser tabs); participants on outdated Zoom versions should join via the web client to see Advanced Polls; slides and dilemma cards circulated in advance; camera-off and chat-only participation explicitly permitted.
1. Preparation and failure: Polls 1–2 must be created in the Zoom web portal and attached to the scheduled meeting in advance; if polling fails on the day, both polls will run as structured chat prompts instead.
Pre-reading 
1. Lee, A. (2008). How are doctoral students supervised? Concepts of doctoral research supervision. Studies in Higher Education, 33(4), 267–281. [Core reading – Stage 2 framework]
2. Van der Westhuizen, S. et al. (eds.). Effective PhD Supervision: Mentorship and Coaching (2nd ed.). SANPAD workbook, South Africa–Netherlands Research Programme. Freely available online. [Chapters 1–2 – Stage 3]
3. Igumbor, J. et al. (2022). Effective supervision of doctoral students in public and population health in Africa: CARTA supervisors’ experiences, challenges and perceived opportunities. Global Public Health. https://doi.org/10.1080/17441692.2020.1864752 [Skim – Stage 3 African evidence base]
Software or special requirements
None beyond Zoom – all polls run inside the meeting. Dilemma cards and slides provided as PDF for offline access.

