7th African Research Scholar Academy 
Presenter Session Plan Form
Thank you for contributing to the Academy! Please complete the form below to help us ensure a dynamic, engaging, and well-structured learning experience for participants.
1. Presenter Name(s):
	[bookmark: _Hlk202878364]Professor Sharlene Swartz


2. Session Title:
	Leadership in Research


3. Date and Time of Session:
	[bookmark: _Hlk202878399]31 July 2026. 09:00 – 10:30



4. Content Overview
4.1. Learning Objectives (3 bullet points)
	· Be able to reflect on what is needed for you to take your place as a research leader in the academy and in life, and what prevents you from doing so
· Be aware of the multiple leadership tools and strategies that can help you grow your leadership contribution (Swartz, Wanasika, Collins, Bartlett amongst many others)
· Leave the room with a 3-point leadership impact plan



4.2. Tentative Structure / Flow of the Session:
(e.g., 10 mins intro, 20 mins activity, 15 mins discussion, etc.)
	My story and what AI has to say about my leadership in life and research 15 minutes 
Reflections on leadership 20 mins
What keeps us from stepping up into leadership? 10 minutes
Breakaway discussion – groups of 4 20 minutes
How do we overcome these barriers? 
What three steps can I take to improve my leadership contribution? 
Q and A at the end 15 min



5. Engagement and Interaction
5.1 Planned Interactive Element(s)
Tick one or more or describe your own, please reach out if you would like more information on interactive tools
☐ Poll or quiz (menti, Kahoot, slido) 
☒ Group discussion in breakout rooms
☒ Hands-on demo (e.g., live coding, annotation)
☐ Jamboard, Padlet, or whiteboard exercise
☐ Other: __Q and A______________________________________
5.2. How will you check if learning is taking place during the session?
(e.g., mini quiz, short reflection, live Q&A, feedback tool, etc.)
	Engagement in chat with comments and questions



 6. Incorporation of AI 
I will begin with a Chat GPT generated caricature of my leadership styles and skills as a live demonstration and invite participants to do the same
Additional Materials
6.1 Pre-reading or Additional Resources:
Please list any articles, slides, videos, or tools participants should review before the session. Please send these to us by 20 July 2026.
	https://www.youtube.com/watch?v=Gft2jYM1JlA – Extract from interview with Steven Bartlett

PPT attached

3 readings - Swartz, Wanasika and Collins




6.2. Software or Special Requirements:
Please list any software that participates will require e.g., STATA, Atlas.ti, Mendeley – and whether a free version is available
	n/a



