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TERMS OF REFERENCE FOR THE APPOINTMENT OF A SERVICE PROVIDER 

TO CONDUCT A NATIONAL GRADUATE DESTINATION STUDY  

 

 

1. Introduction  

For several years Universities South Africa (USAf) has been engaging with various role 

players and stakeholders in the higher education sector on the need for a regular national 

graduate destination study or survey. The purpose of the study is to keep track of graduates 

following completion of their qualifications, to better understand the level of absorption into the 

economy and patterns of their economic participation. Discussions also note that an initial 

National Graduate Destination Study (NGDS) could provide a platform for regular studies of 

this nature and deepen the sector's capacity to monitor graduate societal and economic 

participation.  

 

USAf has entered into a funding agreement with the Education, Training and Development 

Practices Sector Education and Training Authority (ETDP SETA) for conducting a 

comprehensive national graduate destination study. Thus USAf, in partnership with the ETDP 

SETA, seeks to appoint a suitably qualified, competent and experienced research organisation 

or a research consortium to conduct a comprehensive national research study on graduate 

destinations.  

 

2. Scope of work of the research assignment 

 

2.1. Purpose and objective of the study 

 

The overall objective of this study is to understand the social and economic participation of 

graduates from South Africa’s higher education institutions. Fundamentally, the study seeks 

to establish where graduates go. The findings of the study will be used to inform key mandates 

of universities; shape higher education policy and planning; and identify effective strategies 

that contribute to graduates’ success in economic and societal participation. Thus, the study 

aims to strengthen universities’ responsiveness to societal needs and the world of work. The 

study should therefore address the following related objectives: 

 

a) analyse the social and economic participation of university graduates. 

b) establish a national baseline with a framework and guidelines on the destinations of a 

representative sample of South African university graduates. 

c) inform policies of universities and other higher education institutions on graduate 

employability and (social) entrepreneurship. 

d) identify strategies that contribute towards graduates’ successes in the economy or the 

social sector. 

e) assess the nature and extend of graduates. 
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2.2. Main Research Question 

The main research question of this study is: Where do South Africa’s university graduates go 

after completion of their degrees?  

2.2.1. Sub-Questions 

The national graduate destination study seeks to address the following key questions, among 

others:  

i. What is the nature of the economic participation of the sampled graduates, and

what does it reveal about their training?

ii. What employment and economic participation options are available to graduates

upon completion of their qualifications?

iii. What do graduates attribute their post-graduation outcomes to?

iv. Are there notable patterns in graduates’ employability?

v. Which types of job searches are most successful for university graduates?

vi. What employment decisions do graduates make?

vii. In what types of employment are graduates engaged? (e.g. employment,

permanent or fixed term, or self-employment).

viii. To what extent is the type of employment aligned with their fields of study and their

qualification levels?

ix. Is there any association between the field of study and the social or economic

sector in which the graduate participates?

x. What changes, adjustments or decisions do graduates make when entering the

social or economic sector?

xi. How have graduates experienced the transition from higher education to the world

of work?

xii. How long do graduates take to secure employment after graduation?

Considering the above, the research should provide sub-topics and sub-questions. Moreover, 

variations of some questions are expected by sector. 

2.2.2. ITE Tracer Study Questions 

The tracer study must address the following related questions: 

i. Where do the Initial Teacher Education (ITE) graduates from this particular

university go, and why? (considering factors such as profession, province,

subjects, specialisations & levels of teaching)

ii. How does their current position compare to what and where they studied?

iii. What percentage of ITE graduates pursue teaching as a career?

iv. What factors (such as placement, motivation) influence whether they enter the

teaching profession, or not?

v. What percentage of ITE graduates end up teaching in the specific areas they

studied for (e.g. B.Ed. Foundation Phase vs B.Ed. Senior Phase)?
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2.2.3. Sampling 

The study must be undertaken on a wide variety of academic disciplines from across the 

spectrum of universities in South Africa. The sampling period is of public university graduates 

who obtained their qualifications between 2018 and 2022 (the latter being the latest available 

data at the time of commissioning the study).  

At least 20% of the sample graduates must have been funded by the ETDP SETA. Thus, a 

component of the study must specifically trace at least 20% of ETDP SETA-funded graduates. 

Questions for this segment of the study will be customised over and above the generalised 

ones.  

Moreover, as a special focus, the study must sample ITE graduates and will have its focused 

line of questions, over and above the rest of enquiry. ITE is provided through Bachelor of 

Education (B.Ed.) programmes and Post-Graduate Certificate of Education (PGCE) 

programmes. 

2.3. Rationale and scope for the ITE tracer study and the NGDS 

Hypothetically, if an average of 50% of 10,000 ITE graduates from one province secure 

PERSAL teaching posts, and a 400% increase is needed by 2030, the increase in graduates 

that the universities in the respective provinces (with exceptions such as the Western Cape) 

need to produce (if it cannot attract teachers from other provinces) is up to 50,000, which 

would then be followed by a sharp drop. Such an increase would require significant increases 

in resources (staff, accommodation, bursaries, etc) but these resources would become 

redundant when demand declines, soon thereafter. It would therefore be highly problematic to 

get such a calculation wrong. This explains the need to develop a nuanced understanding of 

provincial dynamics and accurate numbers about the uptake of ITE graduates into PERSAL 

posts. 

Moreover, accurate calculation for appropriate planning can only be achieved with constant 

gathering of the relevant data, hence the objective of establishing “a national baseline with a 

framework and guidelines on the destinations of a representative sample of South African 

university graduates”, and a “description and design for future ongoing data gathering of 

graduate destination surveys”, among envisaged outcomes.  

2.4. Timing and duration 

The study must be completed within 24 months, with significant deliverables at agreed 

reasonable intervals until the final report. The appointed service provider must submit an 

Inception Report which must outline a budget and timelines and agreed upon reasonable 

deliverables. 

2.5. Key deliverables 

The project must deliver on at least the following items: 

(a) Inception report

A detailed work plan outlining planned activities, resource tools and allocation,
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costs, timelines (realistic and with key milestones), and tangible deliverables. The 

final inception report must outline the finally agreed-upon approach, methodology, 

sampling frames, detailed project plan, and revised budget aligned to the project 

plan. 

(b) An Interim report comprising detailed research methodology, research questions,

data sources, research tools and a literature review. The literature review should

also contain a contextualisation and review of the previous similar studies in South

Africa, as well and a broad spectrum of relevant international coverage.

(c) A pilot study report.

(d) Draft final report with a distinct segment dedicated to teacher education tracer

study, and the ETDP SETA funded graduates.

(e) Catalogued raw data.

(f) A final report of the national graduate destinations research.

(g) Description and design for future ongoing data gathering of graduate destination

surveys; and

(h) Report dissemination plan.

3. Requirements for submission of proposals

Suitably experienced research organisations/research consortia are invited to submit 

proposals inclusive of, but not limited to, the following components and criteria: 

(a) Sufficiently detailed contextualisation, research design and methodology to

demonstrate expertise of the assignment.

(b) An implementation plan and timeline of the proposed activities and sub-activities.

(c) A detailed cost proposal including expenses aligned to the activities, VAT (if

applicable), and a payment schedule.

(d) The proposal must be accompanied by a profile and full-length curriculum vitae of the

principal researcher; as well as the full research team that will be deployed on the

project. The roles of all team members must be clearly stated in detail. Moreover, the

proposal must cater for development of younger generation of relevant skills.

(e) The principal researcher must have at least 10 years of experience in economic

research and analysis and/or modelling, survey design, survey sampling and

conducting graduate tracer studies or similar studies.

(f) At least two references from clients where the Service Provider has undertaken similar

work. At least one reference must be of work that was conducted within the past 36

months. Universities South Africa reserves the right to verify the authenticity of the

references.

(g) In the case of a consortium submission, the lead organisation must be identified, and

the proposal should clarify the roles and responsibilities of each consortium partner. A

capability statement should be provided for each consortium partner.

Additionally, the following legal and compliance documentation should be included as part of 

the overall proposal: 

(a) Name of the Service Provider;

(b) Contact details of the Service Provider; and

(c) Company registration documents and tax clearance certificate (where applicable).
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Please Note: Consortia or partnership service providers are encouraged. However, the 

principal investigator must be clearly stated in the application.  

Proposals must be addressed and submitted to the Director of Operations and Sector Support, 

Mr Mahlubi Mabizela, at email address mahlubichief@usaf.ac.za and/or 

michelle@usaf.ac.za The due date is 25 October 2024.  

USAf reserves the right to disqualify incomplete proposals. 

During the evaluation of qualifying proposals, factors such as price, experience, functionality, 

planning and implementation, methodology and tax compliance status will be considered.  

4. Project management and oversight

The following structures will be set up to manage the project conceptually, administratively 

and contractually: 

4.1. Project Steering Committee (PSC) 

A Project Steering Committee (PSC) will be established comprising representatives from the 

ETDP SETA, USAf and the service provider. The PSC will be responsible for overseeing the 

administration and progress of the study, including approving the plans, reports and other 

main deliverables. 

4.2. Project Advisory Committee (PAC) 

USAf will establish a Project Advisory Committee (PAC) comprising relevant experts in 

research and higher education. The PAC will advise on the content and methodology of the 

study. The service provider will seek guidance from and report to the PAC on content-related 

matters, including ethics clearance of the study. 

4.2.1. Initial Teacher Education Advisory Sub-committee 

For the purpose of clearly delineating a component for the teacher education focus, USAf will 

convene an Initial Teacher Education Advisory (ITEA) sub-committee to advise on content 

matters relating to the teacher education tracer component of the study. A member of the sub-

committee will represent the ITEA sub-committee on the PAC.  

5. Confidentiality and Copyright

All the parties that are involved in this study will adhere to the confidentiality and copyright 

rules set out in the agreement between USAf and the ETDP SETA. The ownership of the 

copyright and the project deliverables shall vest solely with USAf.  

The Service Provider will sign a Memorandum of Agreement (MOA) with USAf relinquishing 

all rights to any copyright and intellectual property emanating from the study. Should additional 

partners be contracted to assist with the project, the MOA between the selected Service 

mailto:mahlubichief@usaf.ac.za
mailto:michelle@usaf.ac.za
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Provider and its partner/s should specify that all intellectual property and copyright emanating 

from the project would belong to USAf. Copies of all MOAs signed between the selected 

Service Provider and their partners must be submitted to the USAf. 

6. Disclaimers

USAf has produced these Terms of Reference (ToR) in good faith. However, USAf, its 

employees and its associates do not guarantee the completeness of the supporting 

information included. USAf will, therefore, not be liable for any claim whatsoever and 

howsoever arising (including, without limitation, any claim in contract, negligence or otherwise) 

for any incorrect or misleading information contained herein due to any misinterpretation of 

this ToR.  

7. General Provisions

7.1. USAf reserves the right to conduct due diligence and qualitative analysis exercises 

as part of the functionality evaluation process.  This may include a request for in-

person presentations by shortlisted service providers/consortia. 

7.2. USAf will not be liable to any costs incurred by Service Providers during the 

submission process. 

7.3. Service Providers must identify and disclose any conflict or perceived conflict of 

interest that may exist based on current assignments, relationships or other dealings 

with USAf, and indicate how such conflicts would be addressed. 

7.4. Should the project leader or principal or senior researchers exit the project, alternative 

persons with equal competencies, qualifications and experience must be 

recommended for approval by USAf.  

7.5. Awarding of the final contract will be subject to the conclusion of a MOA between 

USAf and the successful Service Provider. 

8. Responsible Contact Person:

Mahlubi Mabizela (Mr) 

Director of Operations and Sector Support  

Universities South Africa 

Email: mahlubichief@usaf.ac.za  

mailto:mahlubichief@usaf.ac.za
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PROPOSAL TEMPLATE 

(minimum guide) 

1. Name and details of the research organisation and/or consortium

2. Researcher(s) name(s), title(s), affiliation(s) and contact details

2. Introduction and Background • Align to the USAf call • Expand on the USAf call •

Motivate and explain the philosophical framework • Explain unique perspective and /

or contribution

3. Aims and objectives of the study

4. Research questions

5. Literature review

6. Research design and methodology

7. Expected data and information types, format, and administration

8. Research ethics

9. Research Implementation plan • Activities • Timelines: for specific activities and for the

overall project Expected number of hours per activity • Specific researchers that will be

responsible for different activities

10. Budget • The budget should be aligned to the expected overall number of hours, with

a rate per hour based on the seniority of the researcher(s) • Additional costs such as

data, travel and accommodation, if required

11. Outcomes • Typically includes a draft report submitted to USAf by a due date • The

draft report should be language-edited and in a reasonably professional format style

(not print-ready and not in pdf) • A final report including the feedback after internal and

external review by USAf (this may take place in several iterations based on the USAf

timelines) • A presentation of the report at an event to be communicated by the USAf

• Other possible avenues of dissemination may be proposed

12. References

Note: Final budget will be aligned to approved USAf rates 

END 




