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Statement of the
Executive Authority

The Human Sciences Research Council’s (HSRC) Strategic Plan 2025-2030 and this Annual
Performance Plan 2025-2026 are firmly grounded in the National Development Plan’s (NDP)
overarching goals of reducing inequality, alleviating poverty, and fostering employment creation.
The HSRC's research agenda is strategically aligned to generate knowledge that supports the NDP
and key government implementation pillars: inclusive growth and job creation, a capable, ethical,
and developmental state, and building a future society. The Plan demonstrates a clear alignment
between the HSRC's mandate to “promote research in the field of human sciences to improve
understanding of social conditions and the processes of social change” in South Africa and across
the continent, as well as national and international strategies. These include the Medium-Term
Strategic Framework 2024-2029, Agenda 2063, the 2019 White Paper on Science, Technology
and Innovation, the Decadal Plan, the White Paper for Post-School Education and Training, and
the United Nations Sustainable Development Goals.

As the HSRC's Executive Authority, | fully endorse the Annual Performance Plan 2025-2026 and
am committed to working closely with the Accounting Authority and the HSRC Board to provide
strategic guidance and support for its successful implementation.

Prof. BE Nzimande, MP

Minister of Science, Technology and Innovation,
Executive Authority of the Human Sciences Research Council
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Statement of the

During the strategic period 2025-2030, the HSRC, guided by its vision to be a national, regional, and
global leader in the production and dissemination of transformative social science and humanities
research, will contribute to addressing the significant developmental challenges facing South
Africa and the continent. This five-year period will commence in April 2025. Through its vision
of being a national, regional and global leader in producing and disseminating transformative
social science and humanities research in the interests of a just and equal society, the HSRC
will contribute to addressing the significant developmental challenges in South Africa and the
continent. Through its unique capacity for knowledge production, the HSRC will support national
development priorities by:

e Contributing to poverty alleviation,
e Offering solutions to reduce inequality, and
e Facilitating innovation for employment creation.

With its mandate to conduct research for the public good, the HSRC has both a responsibility and
an obligation to provide critical human insights that complement hard sciences and technology.
These insights will assist policymakers in understanding and addressing the most pressing
societal challenges in South Africa and beyond.

The HSRC's approach will focus on responding to national priorities through a consolidated
programme of work organised into nine strategic priority areas. In 2024, the HSRC marked 20
years of conducting three flagship projects—Social Attitudes, HIV and AIDS, and Research and
Development in South Africa. Building on the legacy of these initiatives, the HSRC will continue
to advance its work programme during the strategic period, leveraging multidisciplinary research
and flagship projects to drive impactful, evidence-based solutions under its nine priority areas.

Asthe HSRC's Accounting Authority, the Board has approved and adopted this Annual Performance
Plan as a proper representation of what the Council wishes to achieve during the financial year. In
its oversight role, the Board will monitor, track and report on its implementation.

y 2P

Dr Cassius Lubisi

Chairperson: HSRC Board for the
Accounting Authority of the Human Sciences Research Council
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Official
Sign-Off

It is hereby certified that this Annual Performance Plan:

* \Was developed by the Board and management of the Human Sciences Research Council

‘ (HSRC) under the guidance of the Minister of Science, Technology and Innovation
’ e Takes into account all the relevant policies, legislation and other mandates for which the HSRC
. is responsible

e Accurately reflects the Impact, Outcomes and Outputs the HSRC will endeavour to achieve
» over the period 2025 to 2026.

W Ay

Ms Jacomien Rousseau
Chief Financial Officer

Prof. Sarah Mosoetsa
’ Chief Executive Officer

;" zégﬁ%kfz',:'

‘ Dr Cassius Lubisi

Chairperson of the HSRC Board for the
’ Accounting Authority of the Human Sciences Research Council

4 APPROVED

) Prof. BE Nzimande, MP

Minister of Science, Technology and Innovation
’ Executive Authority of the Human Sciences Research Council
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Abbreviations

41R Fourth Industrial Revolution

ABGS Africa, BRICS and the Global South division

AfCFTA African Continental Free Trade Area

Al Artificial Intelligence

AISA Africa Institute of South Africa

APP Annual Performance Plan

ARC Audit and Risk Committee

ASSAf Academy of Science of South Africa

AYGS Africa Young Graduates and Scholars Conference

BRICS Brazil, Russia, India, China, and South Africa

CEO Chief Executive Officer

CeSTII Centre for Science, Technology and Innovation Indicators

CFO Chief Financial Officer

CoE Cost of Employment

COO Chief Operating Officer

CoP Community of Practice

CRMP Compliance Risk Management Plan

CSIR Council for Scientific and Industrial Research

DCES Developmental, Capable and Ethical State division

DDM District Development Model

DHET Department of Higher Education and Training

DP Decadal Plan

DPME Department of Planning, Monitoring and Evaluation

DRP Disaster Recovery Plan

DST De_partment of Science, Technology and Innovation (formerly Department of
Science and Innovation)

DTIC Department of Trade, Industry and Competition

EE Employment Equity

EEE Equitable Education and Economies division

eRKU e-Research Knowledge Unit

EXCO Executive Committee

GERD Gross Domestic Expenditure on R&D

GNU Government of National Unity

GRPBMEAF Srzr;ggvitr—:‘;ponsive Planning, Budgeting, Monitoring, Evaluation and Auditing

HDI Historically Disadvantaged Institutions

HEI Higher Education Institution

HESTIIL Higher Education, Science, Technology and Innovation Institutional Landscape

HR Human Resources

HSRC Human Sciences Research Council

ISBN International Serial Book Number
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IT Information Technology
MoU Memorandum of Understanding
MTDP Medium-Term Development Plan
MTEF Medium-Term Expenditure Framework
NACI National Advisory Council on Innovation
’ NDP National Development Plan
NEET Not in Education, Employment, or Training
‘ NRDS National Research and Development Strategy
} NRF National Research Foundation
NSI National System of Innovation
’ ODA Official development assistance
OHS Occupational Health and Safety
’ PFMA Public Finance Management Act
’ PHSB Public Health, Societies and Belonging Division
POPIA The Protection of Personal Information Act (POPI) (Act No. 4 of 2013)
’ PSET Post-School Education and Training
R&D Research and Development
RDSI Research & Development, Science and Innovation division
REC Research Ethics Committee
RIU Research Impact Unit
RMC Risk Management Committee
RMS Research Management System
SABTT South African BRICS Think Tank
SASAS South African Social Attitudes Survey
SDG Sustainable Development Goal/s
SET Science, Engineering and Technology
} SETI Science, Engineering and Technology Institutions
SGCs Societal Grand Challenges
SLA Service Level Agreement
" SOCs State-Owned Companies
SONA State of the Nation Address
‘ SPU Strategic Partnerships Unit
SR Senior Researcher (SR+ refers to employment level of SR and above)
} SRM Senior Research Manager (SRM+ refers to employment level of SRM and
. above)
SRS Senior Research Specialist (SRS+ refers to employment level of SRS and above)
STI Science, Technology and Innovation
} TIDS Technical Indicator Descriptions
TIM Trans-Inter and Multidisciplinary
TIPS Trade and Industrial Policy Strategies

¢ TYIP

» Ten-year Innovation Plan
UNDP United Nations Development Programme
. WEGE Women's Empowerment and Gender Equality
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Part A: Our mandate

Updates to legislative and policy mandates

There were no legislative changes in the preceding period.

The HSRC mandate is informed by and executed with due cognisance of the primary legislation as outlined
below:

i.  The Constitution of the Republic of South Africa (1996)

ii. The HSRC Act, 2008 (Act No. 17 of 2008)

iii. The Science and Technology Laws Amendment Act (Act No. 7 of 2014)

iv. The Science and Technology Laws Amendment Act (Act No. 9 of 2020)

v. The Public Finance Management Act, 1999 (Act No. 1 of 1999, as amended)
vi. The National Health Act, 2003 (Act No. 61 of 2003)

vii. The Protection of Personal Information Act (POPIA), 2013 (Act No. 4 of 2013)

Significant policy developments that were considered in earlier versions of the Annual Performance Plan
and remain pertinent include the updated Science, Technology and Innovation Decadal Plan, the Economic
Reconstruction and Recovery Plan and the 2020 Review of South Africa's Higher Education, Science,
Technology and Innovation Institutional Landscape (HESTIIL) Report entitled “A New Pathway 2030:
Catalysing South Africa’s NSI for Urgent Scaled Social and Economic Impact”.

1. Constitutional mandate

As the supreme law of the country, the Constitution of the Republic of South Africa (1996) applies to all
laws and binds all organs of the state, including the HSRC. In particular, the values enshrined in Chapter 1 of
the Constitution and the Bill of Rights outlined in Chapter 2 affirm the democratic values of human dignity,
equality and freedom that underpin and permeate the research agenda of the HSRC. More specifically,
in outlining the principles of cooperative government and intergovernmental relations, Section 41 of the
constitution requires the provision of effective, transparent, accountable and coherent government for the
Republic as a whole by all spheres of the government and all organs of state. The HSRC has a particular role
and mandate to fulfil in this by informing the effective formulation and monitoring of policy and evaluating
the implementation of policy.

Specific sections in the Bill of Rights confer particular rights and responsibilities to a research institution
such as the HSRC. Section 16 addresses freedom of expression, including the right to academic freedom
and freedom of scientific research. Section 12(2)(c) highlights the right not to be subjected to medical or
scientific experiments without informed consent, which reminds the HSRC of its responsibility to ensure
that all its research that involves or relates to human participants is undertaken ethically and with integrity.

n Part A: Our Mandate
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2. Legislative and policy mandates

The HSRC is a statutory research council mandated to perform in terms of the Human Sciences Research
Council Act, 2008 (Act No. 17 of 2008) (HSRC Act). This Act highlights the public purpose of the HSRC and,
in terms of Section 3, requires the organisation to:

i. Initiate, undertake and foster strategic basic and applied research in human sciences and address
developmental challenges in the Republic, elsewhere in Africa, and the rest of the world by gathering,
analysing and publishing data relevant to such challenges, primarily through projects linked to public
sector oriented collaborative programmes

i. The Science and Technology Laws Amendment Act (Act 9 of 2020) expanded on this objective by
allowing the Council to perform its functions in any territory outside the Repubilic.

iii. Inform the effective formulation and monitoring of policy, as well as evaluate the implementation
thereof.

iv. Stimulate public debate through the effective dissemination of fact-based research results.
v. Help build research capacity and infrastructure for the human sciences.
vi. Foster research collaboration, networks and institutional linkages.

vii. Respond to the needs of vulnerable and marginalised groups through research and analysis of
developmental issues, thus improving the quality of their lives.

viii. Develop and make available data sets underpinning research, policy development and public discussion
of developmental issues.

ix. Develop new and improved methodologies for use in developing such data sets.

While most of the clauses under Section 3 explain how the HSRC should do its work, Section 3(f) provides
a strategic lens to help focus the organisation’s research agenda. The emphasis is on engaged research to
address needs and development issues relevant to (unequal and poor) vulnerable and marginalised groups
in such a way that it improves the quality of their lives.

In terms of Section 4 of the HSRC Act, the organisation is also allowed to undertake or commission research
on any subject in the human sciences field and charge fees for research conducted or services rendered at
the request of others.

Section 2(2) of the HSRC Act confirms that the Public Finance Management Act, 1999 (Act No. 1 of 1999,
as amended) (PFMA) applies to the organisation. The HSRC is listed as a national public entity in Schedule
3A of the PFMA and complies with the PFMA requirements for institutional governance, financial and
performance management, and reporting.

How the HSRC undertakes research is also informed by clauses in the National Health Act 2003 (Act No. 61
of 2003). The definition of "health research’ is broad and explicitly includes “any research which contributes
to knowledge of the biological, clinical, psychological or social processes in human beings”. The HSRC thus
adheres to the requirements for ethical conduct of research outlined in Chapter 9 of the National Health Act
and associated regulations and guidelines.

The Protection of Personal Information Act (POPI), (Act No. 4 of 2013) (“POPIA") is intended to promote the
right to privacy as stipulated in the Constitution while at the same time protecting the flow of information
and advancing the right of access to and protection of information. In its operations, the HSRC processes
various categories of personal information, such as Research, Human Resources, Finance, Supply Chain
Management, Information Technology, Legal, Communications and Building and Maintenance Services.
In processing any information in these categories, the HSRC will adhere to the conditions for the lawful
processing of personal information as set out in the Act. Policies and procedures are in place to ensure that
all publicly available datasets are de-identified. In addition, the HSRC Research Ethics Committee (REC) has
received ongoing presentations and information sessions relating to POPIA and its implications for research.

Part A: Our Mandate
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All research ethics applications received by the HSRC REC are being reviewed for POPIA compliance. It
is noteworthy that POPIA provides certain exceptions from the lawful conditions of processing personal
information for personal information processed for research purposes. For example, the provision regarding
collection directly from the data subject can be waived for research. The further processing of personal
information is permissible for research purposes, where organisational safeguards are in place to protect
the confidentiality of the information and any potential harm to the data subject(s) and where the information
will not be published in an identifiable form.

In line with Chapter 7 of the POPIA, the Academy of Science of South Africa (ASSAf) has led a consultative
process in the research sector of South Africa to develop a POPIA Code of Conduct for Research.

The purpose of the Code is to:

* help researchers comply with POPIA;

e create legal certainty by ensuring that researchers and the Information Regulator have a consistent
interpretation of POPIA and its impact on Research;

e foster collaboration;
* ensure that South Africa has adequate safeguards in place to protect research data and
* ensure that researchers are held accountable for non-compliance with POPIA.

The Code of Conduct was submitted to the Information Regulator (Regulator) on 19 April 2023 for review.
Before the Code can be approved, the Regulator is required to give notice in the Gazette inviting affected
parties to make written submissions.

The policy framework in which the HSRC operates and aligns itself includes key national and international
policies and strategies, notably:

i.  The National Development Plan

i. The Medium-term Strategic Framework 2019-2024

iil. The State of the Nation Address (SONA) 2023 commitments

iv. The 2019 White Paper on Science and Technology and its Decadal Implementation Plan
v. The White Paper for Post-school Education and Training (2013)

vi. The United Nations Sustainable Development Goals

vii. The African Union Agenda 2063

The HSRC Strategic Plan and Annual Performance Plan are strongly aligned with national strategies, notably
the National Development Plan (NDP), Vision 2030 (2012), the White Paper on Science, Technology and
Innovation (2019) and associated five-year and decadal implementation plans, and the government's
Medium-Term Development Plan (MTDP) for the 2024-2029 electoral period.

The overarching emphasis of the National Development Plan and its five-year implementation plans is
to eliminate income poverty and reduce inequality by building on three pillars: Achieving a More Capable
State, Driving a Strong and Inclusive Economy and Building and Strengthening South Africa’s Capabilities.
The research agenda of the HSRC is strategically aligned around these pillars and purposes.

The Medium-Term Development Plan 2024-2029 echoes the NDP implementation pillars and identifies
three main priorities for achieving the NDP goals and objectives while aligning with the Government of
National Unity (GNU)'s programme of priorities. The MTDP will place a greater emphasis on development
outcomes and will primarily be framed as an economic plan to address existing socio-economic challenges.
It will also be more focused through a reduced number of interventions and will outline a results framework
for the 7th Administration of the government.

Part A: Our Mandate
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The Gender Responsive Planning, Budgeting, Monitoring, Evaluation and Auditing Framework
(GRPBMEAF) aims to improve women's empowerment and gender equality, youth development and
realisation of the rights of persons with disabilities in pursuit of the country’s constitutional vision of a non-
sexist, non-discriminatory and inclusive society. Through its public purpose mandate, the HSRC considers
interventions that mainstream gender equality, youth development and the development and protection of
the rights of persons with disabilities in support of the Framework’s objectives to:

* Catalyse to effect a system-wide paradigm shift towards gender mainstreaming across the state
machinery;

* Ensure Women's Empowerment and Gender Equality (WEGE) are at the centre of public policy priorities,
results-based planning, budgeting and accountability;

* Ensure the allocation of adequate and equitable resources for WEGE linked to broader public finance
reforms;

* Enhance the country’s overall levels of inclusive growth and development and the broader political and
socio-economic transformation agenda.

» Contribute to achieving our Constitutional vision of a non-sexist society and gender equality.

The 2024-2029 MTDP includes explicit gender priorities, deliverables, indicators and cross-cutting impacts
across the seven priorities:

Priority 1
A gender, youth and disability-responsive public service

Priority 2
Transformed, representative and inclusive economy which prioritises women, youth and persons with
disabilities

Priority 3
All women, girls, youth and persons with disabilities enjoy good quality health care and better life
opportunities

Priority 4
Human dignity for persons with severe disabilities, women, and girls" is achieved through freedom of
choice and decent living conditions

Priority 5
Transform ownership and management patterns by supporting women-owned and led enterprises

Priority 6
All women, girls, youth and persons with disabilities are and feel safe and enjoy freedom and a better life

Priority 7
A better Africa and world for all women, girls, youth and persons with disabilities

Part A: Our Mandate
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Priority 1, 2, 7

At an institutional level, the HSRC reports to the Department of Employment and Labour on its
approved Employment Equity Plan, which outlines the organisational targets per demographic group,
gender and persons with disabilities. Furthermore, the Annual Performance Plan includes an output
indicator target to measure the progress towards a five-year target of 40% of black and female senior
researchers (SRS/SRM+). Another measure is the number of conferences or training academies for
emerging scholars, including at least one annual African Young Graduates Scholars Conference for
emerging African researchers and scholars.

Priority 2, 5

Operationally, the HSRC has included specific preferential procurement goals for youth, women and
persons with disabilities in its Supply Chain Management Policy. Several activities on women, youth,
and persons with disabilities are tracked and reported at the programme and project levels.

These include:

Priority 3, 4, 6, 7

The International Development Research Centre recently funded a 2-year partnership between
the HSRC and McGill University to undertake a study in the Eastern Cape. This project aims to
determine how women in the rural Eastern Cape have been affected by the COVID-19 pandemic
through longitudinal ethnographic case studies, which will explore their experiences of accessing
healthcare, finding economic support (through formal employment and via informal avenues), and
striving to mitigate the “thinning” of social relations and cohesion during the pandemic.

ii. The DSTI-HSRC Internship Programme

One of the implementation principles of the young graduates programme is to build inclusivity by
widening access to opportunities for previously marginalised communities, including women and
persons with disabilities.

The programme has set underlying targets for placing interns with disabilities with suitable host
institutions. This is a targeted strategy of engaging with stakeholders in the sector and forming a
community of practice (CoP) focusing on disability and employability. Lessons from the CoP provided
guidelines for the recruitment process and assisted with identifying potential host institutions willing
to host interns with disabilities. Continued engagement with stakeholders from the disability sector
and potential host institutions could facilitate the further placement of interns with disabilities in the
Programme.

Priority 4, 6, 7

iii. The annual African Young Graduates Scholars Conference for emerging African researchers
and scholars.

The Africa Young Graduates and Scholars (AYGS) conference is a platform that was conceived by the
Africa Institute of South Africa (AISA) in the HSRC. Organised annually, young scholars, policymakers,
and practitioners attend this event to produce and share research-based knowledge about Africa’s
development challenges. Since its conception in 2005, the conference aims to build a body of knowledge
and project African voices in various disciplines and discourses about the continent and the diaspora.
The conference intends to bridge existing gaps in African knowledge production by assisting in the
capacity building of young academics on the continent.

iv. Participation of young people in accessing dignified and decent work is one of the central research
questions that the Equitable Education and Economies research division seeks to address.
Ongoing projects and activities with a focus on youth include:

Part A: Our Mandate
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Priority 1, 2, 3, 7

Global South Youth Studies Scholars Community of Practice

Following the publication in 2021 of The Oxford Handbook of Global South Youth Studies, HSRC
researchers convened a community of practice (CoP) to address the decolonisation of knowledge and
promote Southern theory, methods and scholarship. The Global South Youth Studies CoP provides:

* A networking platform for youth studies scholars from the Global South to convene and discuss how
’ to overcome the imbalance around knowledge production focused on young people;

* A tangible opportunity for publication in prestigious volumes of work with high visibility that
showcase the work of southern scholars and begins to remake Youth Studies by offering southern
perspectives with global resonance;

‘ * A series of seminars with sufficient depth to present and discuss topics in detail, including issues
} concerning youth precarity, racism, intersectionality and the navigational capacities young people
require to thrive in contexts of inequality and hardship;
. * An opportunity to strengthen southern theorising about young people’s practices, what the
convenors term ‘epistepraxis'—a realignment of theory, practice and politics; and

’ * A Southern Charter for Global Youth Studies that aims to outline the responsibilities of both Northern
and Southern scholars in redressing the imbalances of youth studies scholarship.

Priority 2, 3, 4, 6, 7

Commissioned by the Mastercard Foundation, The Imprint of Education investigates the impact of
university education on generation graduates, their career trajectories and their contributions to family,
community and society. The study includes a longitudinal tracer study on graduate outcomes alongside
reflections on what kinds of leaders, institutions and organisations are needed to ensure an African
continent fit for the future.

Priority 2, 5, 6

Youth Livelihood Policy Dialogues bring together current work on education, youth skills, pathways
and futures. It aims to bring together work done by the UNDP on Youth Employability (2022 HDI
Report).

Priority 2, 5, 6

A study on “Youth employment entry and the assessment of their effective success” is being
undertaken for the Department of Employment and Labour. It contributes to the Lancet Commission
on Adolescent Wellbeing and Health, focussing on the effects of inequality on young people and
the future of work in the context of the Fourth Industrial Revolution, the COVID-19 pandemic, and
planetary crises of sustainability.

‘ Priority 1, 2, 3

. Focused interventions to advance an understanding of the experiences of persons with disabilities
include:

e The impact of COVID-19 and subsequent interventions on persons with disabilities in South Africa

e Socio-Economic Wellbeing and Human Rights-Related Experiences of Persons with Disabilities in
} COVID-19 Times in South Africa (Published January 2022)

e Disability and Employment Community of Practice

To foster increased knowledge and understanding of the barriers and enabling factors regarding access

‘ to the labour market, a community of practice on Disability and Employment was launched in March

’ 2022 with representatives from eight institutions across the government, higher education, the private
sector, and the non-profit sectors.

‘ Part A: Our Mandate
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Priority 1 introduces the President’s District Development Model (DDM). The HSRC, in its renewed focus
on the use and impact of its research, has made a significant contribution in monitoring and evaluating
the implementation of the model and assessing the social implications and potential effects thereof in the
affected communities. A Synthesis Evaluation Study of the District Development Model was finalised in
three piloted municipalities in Limpopo, the Eastern Cape and KwaZulu-Natal provinces. Based on these
findings, the review emerged with thirty recommendations to inform the implementation of the DDM. The
DSTI has identified four DDM impact areas. The key priorities in these areas can be supported by the HSRC,
as illustrated in Figure 1"

HSRC trainee programme and DSTI-HSRC
Internship Programme can support:

e Skills development

e Training, innovation leadership skills

CeSTIl measures and tracks:

e |ocal systems of

® innovation and production
innovation for local

® economic development

Impact area 4 Impact area 2
Societal Economic
problems, competitiveness
challenges and and recovery
decision
support

HSRC policy research

Impact area 3

Access to basic
services and
infrastructure

e HSRC tracks the number of community innovations supported or enabled by HSRC research
e HSRC works in basic service delivery such as human settlements, education and health

Figure 1: The DSTI identified four DDM impact areas, and the key priorities in these areas supported by the
HSRC

The HSRC's research priorities take into consideration the Statement of Intent from the 7th Administration
through the Government of National Unity (GNU) minimum priorities presented in 2024:

¢ Rapid, inclusive and sustainable economic growth and job creation (infrastructure, industrialisation, land
reform, structural reforms, transformation, fiscal sustainability, macroeconomic management);

e Reducing poverty and tackling the high cost of living (reduce spatial inequality, enhance food security
and nutrition, social safety net, and basic services);

e Improving the delivery of basic services and bringing stability to local government;

e |nvesting in people through quality education and healthcare;

¢ Rebuilding the state's capability and creating a professional public service (metric-based, restructuring
SOEs);

e Strengthening law enforcement agencies to address crime, corruption and GBVF;

e Focusing on social cohesion and nation building; and

e Refining foreign policy based on human rights, constitutionalism, and national interest.

" Based on DSTl-identified priorities

Part A: Our Mandate
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The 2019 White Paper on Science, Technology and Innovation (STI) (“the White Paper on STI") identified
the following as priorities:

e Raising the profile of STl in South Africa by instilling an innovation culture and integrating STl into cross-
cutting government planning at the highest levels;
e Strengthening partnerships between business, the government, academia and civil society and creating
’ a more enabling environment for STI;
e Focusing on innovation for social benefit and fundamental economic transformation;
e Expanding and transforming the human resource base of the National System of Innovation (NSI); and
¢ Increasing investment, both public and private, in STI.

} The HSRC's outcomes and outcome indicators align with these priorities, and its research agenda is firmly

focused on research for social benefit and economic and societal transformation. The management of

. South Africa’s societal grand challenges (SGCs) over the next decade is built around six (6) principles (see
Figure 2):

. Principle 1
Multi-disciplinary
management
’ teams

Principle 6

Inclusion of STI Principle 2
entitites, science SGC plans,
councils and including

academia in SGC resource

plans strategies

Management of
SA’s SGCs over
the next decade

Principle 5
Development of Principle 3
sector \ Guidance from
’ strategies and the STI
RDI plans Interminisiterial
Committee

Principle 4
’ Existing

structures

’ Figure 2: The six principles of South Africa’s SGCs

It is concerning Principle 6, in particular, that science councils, including the HSRC, will contribute as part of
the multi-disciplinary approach to managing the SGCs. The DSTI has identified possible inception initiatives
’ in each SGC to achieve potential ten-year outcomes.

The Science, Technology and Innovation Decadal Plan serves as an implementation plan for the White
Paper on STI, aimed at increasing the NSI's contribution to achieving South Africa’s national objectives
. through the implementation of the policy intents of the White Paper on STl in a changing world.?

’ 2 2022, Department of Science and Innovation, Science, Technology and Innovation Decadal Plan 2022-2032, November 2022
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The Decadal Plan identifies several outcomes and indicators for meeting the societal grand challenges,
one being “An NSI enabling a just energy transition”. The HSRC is steadily building a programme of work
around the human dimensions of a just energy transition, which will be consolidated and strengthened over
the short- and medium-term to support this outcome.

A proposed programme of work is illustrated in the table below:

2023 Conference on Green Hydrogen and | Human Dimensions of Climate Change —development

Just Energy Transition and testing of community-based mitigation and adaption
initiatives & finalisation of just energy transition pathways/
models

Examining Prospects of Just Transition Governance Index and Constitutional Dialogues:

and the District Development Model Climate change governance - Impact of the just energy

in The Waterberg District: The Case of transition on realising basic socio-economic rights to water

Eskom'’s Green Hydrogen Production and clean air.

The National Advisory Council on Innovation (NACI) conducted a review of the 2002 National Research
and Development Strategy (NRDS) and the Ten-Year Innovation Plan (2008-2018) (TYIP) to establish the
successes and weaknesses in the implementation of these policy documents in 2018. The Foresight Study
identified nine high-level thematic focus areas, which, together with the review of the National Research
and Development Strategy (NRDS) and the Ten-year Innovation Plan (TYIP), enable the formation of the
Decadal Plan (DP) interventions.

The Foresight Study thematic areas are framed at the level of three SGCs in the Decadal Plan:

e Climate Change and Environmental Sustainability
e Future of education, skills and work
e The future of society

The HESTIIL Review report also identifies similar thematic areas. The HSRC's Strategic Plan for 2020-
2025 aligns very well with the societal grand challenges, and similar themes are addressed through the
programmes of work of research divisions/centres/institutes.

The White Paper for Post-School Education and Training (PSET), 2013, sets out strategies to improve
the capacity of the post-school education and training system to meet South Africa’s needs. It outlines
policy directions to guide the Department of Higher Education and Training (DHET) and the institutions
for which it is responsible to contribute to building a developmental state with a vibrant democracy and a
flourishing economy. The HSRC is not primarily tasked with post-school education and training; however, it
is cognisant of the provisions and objectives of the PSET White Paper, which concerns objectives that the
HSRC can support through its work. One such area is the link between education and the workplace. The
HSRC continues to provide training opportunities to post-graduate students through its Master's, PhD and
Post-doctoral Fellow Trainee Programme. Further, the White Paper identifies skills planning as a weakness,
being a result of, inter alia, inadequate research. This is an area where the HSRC can offer direct assistance
and has done so in the recent past through the Labour Market Intelligence Partnership. The HSRC will
continue supporting the objectives envisaged in the PSET White Paper through a work programme that is
clustered together as Responsive Education, Dignified Work, and Meaningful Livelihoods.

The HSRC's Strategic Plan and associated research agenda are also strongly aligned with the United Nations
Sustainable Development Goals (SDGs) and the African Union Agenda 2063.

The SDGs seek to:

e End poverty and hunger in the world

e Combat inequalities within and among countries

e Build peaceful, just and inclusive societies

e Protect human rights and promote gender equality

e Ensure the lasting protection of the planet and its natural resources.
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The achievement of these goals depends on conditions that enable sustainable and inclusive economic
growth, shared prosperity, and decent work for all. Several SDG goals and targets are directly or indirectly
addressed through the HSRC's strategically realigned research agenda.

Agenda 2063 is described as “both a vision and an action plan” for the socio-economic transformation of
Africa over the next fifty years. It builds on and seeks to accelerate the implementation of past and existing
continental initiatives for growth and sustainable development and presents seven clear aspirations for
“the Africa we want"”, namely:

e A prosperous Africa based on inclusive growth and sustainable development;

e An integrated continent, politically united and based on the ideals of Pan-Africanism and the vision of
Africa’'s Renaissance;

e An Africa of good governance, democracy, respect for human rights, justice and the rule of law;

e A peaceful and secure Africa;

e An Africa with a strong cultural identity, common heritage and shared values and ethics;

e An Africa whose development is people-driven, relying on the potential of African people, especially its
women and youth, and caring for children; and

e Africa as a strong, united and influential global player and partner.

With its mandated focus on developmental issues of national, continental, and global importance, the
HSRC's work, also in the context of this new strategic planning period, is integrally related to the aspirations
of Agenda 2063.

The Africa Institute of South Africa (AISA) of the HSRC will lead, provide strategic direction and co-ordinate
the HSRC's existing Pan-African programme of work and stimulate new streams of research, which are
informed by the vision of transforming African societies into dynamic, prosperous and safe and secure
spaces. Ongoing and planned projects led by AISA include:

e The Trans-Inter and Multidisciplinary (TIM) approach to delivering the African Continental Free Trade
Area (AfCFTA) programme;

e An analysis of the strengths, challenges and gaps in the implementation of the 10-year Action Plan of
Agenda 2063;

e Review of the Implementation Plan of Silencing the Guns by 2020 and recommendations for inputs into
a new plan; and

e Tracking, analysing, and providing policy advice on South Africa’'s implementation of its Africa Agenda,
including its economic and science diplomacy.

The Economic Reconstruction and Recovery Plan aims to stimulate equitable and inclusive growth.
The Plan proposes three phases: Engage and Preserve, which includes a comprehensive health response
to save lives and curb the spread of the pandemic; Recovery and Reform, which includes interventions
to restore the economy while controlling the health risks; and Reconstruct and Transform, whic entails
building a sustainable, resilient and inclusive economy.®

The Plan acknowledges the particular role of Science, Technology and Innovation in supporting economic
reconstruction and recovery and improving service delivery. While it points out the significance of Research,
Development and Innovation to drive economic recovery, it is in addressing the social distress caused by
the COVID-19 pandemic and the lockdowns implemented to slow the spread of the disease to which
the HSRC was uniquely placed to contribute and has contributed significantly through various surveys
since March 2020. While this work continues and feeds back to the government via the DSTI, the HSRC
continues playing a vital role in supporting the DSTI with:

e analysis of existing data to understand and explain reasons around unemployment and soft skills as part
of job readiness and economic recovery; and

e identifying short-, medium- and long-term impacts.

22020, The South African Economic Reconstruction and Recovery Plan
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3. Updates to Institutional Policies and
Strategies over the five-year planning period

The HSRC has already implemented a suite of policies supporting its core mandate and does not envisage
the development of new policies. Instead, it will continue revising and strengthening existing policies to
guide its strategic research focus within the broader legal and policy framework outlined above. These
policies include, but are not limited to the:

e HSRC Research Policy

e HSRC Code of Research Ethics

e HSRC Data Management Policy

e HSRC Research Integrity Policy

e HSRC Authorship Policy

e HSRC Performance Information Management Policy
e | anguage Policy

The following strategies are instrumental in implementing the HSRC's Strategy and will be developed or
strengthened in support thereof:

i. Human Resources Strategies

A set of Human Resources (HR) strategies must support the organisation in transforming research
capabilities by building research capacity and human capital. These strategies will focus on recruiting
suitably skilled human resources, retention, transformation, and capacity development.

An overarching HR Strategy will encompass a comprehensive, multi-dimensional digital transformation
strategy, integrating work processes, production flows and skills development. The HSRC has already
approved a Future Leader Development Programme, which will become part of an integrated Skills
Development Programme.

ii. Digital Transformation Strategy

The Digital Transformation Strategy will provide the support, processes, and structures necessary for the
organisation to implement its core strategy. It will also provide solutions for global knowledge generation
and dissemination, create an enabling research and technical environment, and foster new skills and
capabilities by conducting research, analysing, and publishing data using Fourth Industrial Revolution (4IR)
technologies.

In addition to IT, various knowledge management activities will be established to oversee and manage
data services, collections and resources. These will range from infrastructure that provides data access
and longitudinal studies to platforms that enable data analytics.

iii. Research Use Strategies

These strategies will focus on increasing research use through appropriate knowledge brokering of
outputs generated in the research portfolio. They will also enable and coordinate support and mechanisms
for collaboration, convening, and communication.

The research use strategies will include strategies to address language inclusivity in support of and to give
effect to the Language Policy.
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iv.Finance — Governance, Compliance & Sustainability Framework

The Finance Governance and Compliance framework will ensure that the organisation maintains its
stature by being well-governed, complying with all relevant compliance obligations, and being governed in
accordance with best practices. This will be enabled by implementing financial and procurement policies, a
robust risk management and compliance frameworks, and strengthening the overall control environment.

’ v. Facilities Management Strategy
Key objectives include enhancing workplace responsiveness, reducing energy consumption, improving
operational efficiency, leveraging technology for predictive maintenance, and ensuring compliance
with Occupational Health and Safety (OHS) regulations. The strategy also focuses on creating inclusive
‘ workplaces, integrating renewable energy sources, and fostering collaboration between enabler units. By
} addressing gaps identified in benchmarking, the strategy aims to improve service delivery and support
for employees, ultimately contributing to the HSRC's mission of transformative social science research.
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Part B: Our Strategic Focus

4. Updated Situational analysis

The following situational analysis assesses the HSRC's position concerning the government, the NSI and
the external and internal forces impacting its mandate. It is based on the Situational Analysis described in
the HSRC's Strategic Plan 2025-2030.

4.1 The HSRC and Government

The HSRC's Executive Authority is the Minister of Science, Technology and Innovation. The HSRC regularly
engages with the Portfolio Committee on Science, Technology and Innovation on regulatory matters such
as the Annual Performance Plan and Annual Report.

The HSRC has become a regular partner on the Standing Committee on Appropriations. Twice a year, it is
invited to make presentations to the committee.

The HSRC's work responds mainly to the following government clusters:

e Social Protection, Community and Human Development

e Economic Sectors, Investment, Employment and Infrastructure Development
e Governance, State Capacity and Institutional Development

¢ International Cooperation, Trade and Security

e Justice, Crime Prevention and Security

In its Strategic Plan, the HSRC defines one of its Five-Year Strategic Outcomes as “A collaborative
relationship of trust and influence with the government, science councils and universities to help guide and
inform policy in South Africa and promote science communication and awareness”. This will be achieved
through a three-pronged approach (see Figure 3).

Parliament
Engagement with
Executive Authority
and Parliamentary
oversight
committees

HSRC
knowledge
production

Department of

Science, Commissioned
Technology and projects for

Innovation government
Support for national, departments and

priorities through bodies
social and human

sciences

Figure 3: HSRC relationship with Government
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4.2 The HSRC in the National System of Innovation

The institutions that make up the NSI are similar in many ways. They have similar challenges and
opportunities. In the current economic environment, all the Science, Engineering and Technology (SET)
institutions have had to adjust to reduced levels of financial support from the government. All institutions
face challenges in developing and retaining skilled members of staff. ‘Mandate creep’ also sees institutions

’ developing overlapping research agendas. What, in this environment of similarity, sets the HSRC apart from
its sister institutions in the NSI?

4.2.1 Science councils

} The unmistakable distinctiveness of the HSRC is its mandate. It must focus on human behaviour and

its implications for social development. Other entities also have an interest in human behaviour, but it

. is not their primary focus. One way of understanding this focus is to say that the HSRC, concerning its

sister SET institutions, must lead the country in developing cutting-edge social science and humanities

research and the methodologies for producing this research. In this regard, it has more significant success

’ in the broad social sciences area than in the humanities. It has a track record of conducting large-scale

. longitudinal surveys and providing new understandings of the critical problems with which the country

has to deal. Examples of this include the scientific capacity and practical experience the HSRC has made

available through several key national surveys, such as illuminating the scope of the HIV/AIDS pandemic,

’ developing improved approaches to dealing with early childhood development, and making clear to the
country the extent of the challenge of learning achievement in literacy and numeracy.

The HSRC's intention to collaborate with Universities, Science Councils and other role players in the Social
Sciences and Humanities is also given credence in the Five-Year Strategic Plan through the strategic
outcome of “Recognition as an engaged research partner with the international scientific community in
the promotion of science diplomacy and policy reform through science communication and awareness”.

4.2.2 University sector

This sector comprises 26 publicly funded institutions with multiple faculties and research units. The HSRC
is a relatively minor role player. Where universities primarily focus on developing human capabilities, the
HSRC's mandate and obligation concentrate on solution-orientated research. Figure 4 indicates practical
considerations for distinguishing between the HSRC and universities.

’ While the HSRC will occasionally cooperate with these institutions, it may often also be in direct
competition with them, including competition for government funding. The difference between the

HSRC and universities is its obligation to concentrate on questions relating to the public good. However,

‘ these differences are diminishing as universities are pressured to move towards more engaged forms of
’ research. As seen in Figure 5, this has produced a spectrum on which research institutions, such as the
HSRC, can be placed in relation to universities. The HSRC will continue working with its Executive Authority

to explore and unlock opportunities in the wider NSI to enable collaboration rather than competition. The

‘ external environment analysis that follows addresses the challenges in realising this.
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HSRC

Predominantly on research related
to human and social sciences,
addressing developmental issues,
informing policy, informing
solutions

Primarily applied research aligned
with mandate as contained in Act
17 of 2008

Multi-and transdisciplinary research
teams in designated research
domains, focussing on specific
questions affecting socio-economic
& human development (e.g.
poverty, service delivery, education)

Autonomy balanced by more
direct line of accountability,
research agenda informed by
mandate to undertake research
aligned with its focus

Universities

Broad spectrum of research areas
and disciplines

Often basic research grounded in
particular academic discipline

Less use of & concerned with
multi-and transdisciplinary research
teams, broader spectrum of
research not necessarily related to
socio-economic and human
development

Vested with the right to
academic freedom

Figure 4: Typical distinguishing factors between the HSRC and universities

Figure 5 also depicts potential users and/or funders of HSRC research. Active collaborations in the scientific
community, both in the public and private sectors, will allow the HSRC to share available resources—
thereby diversifying its external income sources—and provide complementary research to other research
disciplines.

Private sector

Academic
freedom

Solution
orientated

Basic Policy-linked

research highly engaged

Figure 5: Spectrum of research mandate of the HSRC in relation to universities
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4.3 Private sector

The HSRC recognises the important role of partnerships with the private sector in driving innovation and
ensuring the practical application of research for societal and economic impact. Over the next five years,
the HSRC wiill prioritise collaborative initiatives that align its research expertise with industry, fostering co-
creation of solutions to address inequality, unemployment, and poverty. By engaging private sector partners
in applied research projects, the HSRC will enhance technology transfer, support innovation development
through evidence-based interventions, and advance innovation ecosystems. These partnerships will also
facilitate resource sharing, funding opportunities, and the scaling of impactful research outcomes to benefit
both communities and the economy. Through targeted engagements and research initiatives with industry
stakeholders, the HSRC aims to position itself as a trusted research partner that bridges the gap between
academic research and policy-driven solutions.

When considering the HSRC's value proposition to attract government funding for solution-orientated
research, it presents an opportunity for the HSRC to show its distinctiveness through engagement or
engaged research. In this value chain, the HSRC will also emphasise the use of research as opposed to
only its generation. In addition, the HSRC has a vital role in establishing appropriate impact metrics across
the NSI. These commitments align with the mandated purpose and objectives of the HSRC, as outlined in
Act 17 of 2008.

4.4 External Environment Analysis

The HSRC's international and national context for the next five years is characterised by several key political,
economic, social and technological features. While it is true that the external environment also presents
several opportunities, the biggest constraint for the HSRC is that its broad mandate is allocated limited core
funding. The following considerations describe the environment and its impact on the HSRC's ability to fulfil
its mandate.

4.4.1 The Political Landscape/Government

i. An essential point of departure in characterising the contemporary situation in South Africa is that it is
still in transition. It is consolidating the gains of becoming a democracy in 1994. In this process are the
challenges of building legitimate public institutions and governance arrangements in which citizens
have trust.

The HSRC's South African Social Attitudes Survey (SASAS) shows that public trust in core political
institutions has declined significantly since the mid-2000s. Trust in the National Government declined
from 67% in 2004 to 23% in 2022. Trust in Parliament decreased from 63% to 22% over the same
period. The SASAS series further shows that public recognition of corruption as a societal concern
rose from 9% in 2003 to a high of 36% in 2021 and remained at a similar level (34%) in 2022.

In this context, the HSRC is challenged to consolidate its position as a trusted public institution amid
general public mistrust and the disruptiveness of corruption and maladministration in State-Owned
Entities. It must also be able to inform government policy while simultaneously providing it with critical
advice and analysis as a nonpartisan state entity.

The expansion of the BRICS to include Argentina, Egypt, Ethiopia, Iran, Saudi Arabia, and the United
Arab Emirates is anticipated to impact the Global South significantly. While more than 100 multilateral
BRICS research projects have been funded under the BRICS Framework Programme, the BRICS has
agreed to strengthen collaboration in catalytic sectors such as energy; information and communications
technology; science, technology and innovation; agriculture; and the green economy, presenting an
essential opportunity for research and development in the country.

4 South African Social Attitudes Survey series, 2003-2022, HSRC
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ii. The HSRC business model and reporting standards comply with requirements set by the PFMA.
While the PFMA intends to provide an enabling, performance-orientated, transparent and accountable
business environment for government departments and public entities, some provisions are arguably
a better fit for government departments than for entities such as the HSRC. For instance, the PFMA
intends to promote a fair, open and transparent procurement process, and Treasury Regulations
pertaining to supply chain management and preferential procurement are clearly designed to promote
these principles. However, the constraints placed by the promulgation and interpretation of some
Treasury Regulations place a dual burden on the HSRC in terms of its business and funding model:

¢ Ability to form long-term collaborative and funding relationships: Because of the onus placed
on government departments to procure services in the open market, it is very difficult for the HSRC
to form long-term relationships with government departments where the HSRC is able to help
inform research strategies and priorities, and also to be appointed to perform or help co-ordinate
research intended to deliver on these strategies.

Flexibility and dexterity of research partnerships when responding to funding opportunities:
The HSRC is expected to follow open and transparent procurement processes when looking for
trusted collaborators in research projects. This principle works better when supplies are sourced
than when specialised services are sourced. WWhen the HSRC has to respond to competitive funding
opportunities at short notice, such a procurement regimen is particularly unviable.

¢ Planning, management and reporting on predetermined objectives: The HSRC’s strategic
and annual planning processes and how predetermined performance objectives are set, managed
and reported are aligned with requirements set by the National Treasury and the Department of
Planning, Monitoring and Evaluation (DPME) in the Presidency. These principles and guidelines seek
to promote transparency and accountability but constrain entities whose planning strategies and
cycles, as well as funding sources, are not entirely aligned with those of government departments.

4.4.2 The Economic Landscape

i. Global economic climate:

International dynamics, including support to the HSRC received from foreign governments, have a
bearing on the financial support available to it. The significant issue here is the deterioration of
multilateralism with an associated decline in support for international development agendas. Major
players such as the USA, UK and European Union are becoming more internally focused, with global
developmental agendas at risk of not receiving the attention and support pledged in the past. The
effect of the second Trump administration on foreign policy is yet to be seen. A continuation of
president-elect Donald Trump's “America First” approach could potentially see the State Department
prioritising free-market based growth over development assistance, aligning aid more closely with
the Trump administration foreign policy priorities, rather than international development objectives.®
Official development assistance (ODA) reached its highest-ever recorded levels in 2022. However, the
figures were severely conflated by reported costs of hosting refugees in donor countries and recycled
COVID-19 vaccines.® The war in Ukraine has had a considerable impact on ODA flow over the past
two years, due to both “in-donor refugee costs” and aid to the country. When assessing ODA from
Development Assistance Committee (DAC) countries since 2019, aid increased by only 3,2% against
the officially reported 33.7% increase when the effect of in-donor refugee costs, aid to the Ukraine and
remaining Covid-19-related spending is excluded.”

With the growing demand for international funding in the wake of overlapping crises brought on by debt
distress as lower-income countries struggle to recover from the Covid-19 pandemic, climate change
(and concomitant risk of famine), and the Ukrainian war (an increase of defence budgets and foreign
alliances), it is not possible to predict the extent to which international donors will remain committed to
funding research and development activities.

5 Rutenbar S, November 2024, A notable shift in Global South policy: How is Trump's re-election likely to affect US foreign policy? Experts weigh in, Brookings, accessed 12
January 2025, https://www.brookings.edu/articles/how-is-trumps-reelection-likely-to-affect-us-foreign-policy/

8 Craviotto N, June 2023, Little to celebrate: An assessment of Official Development Assistance in 2022, European Network on Debt and Development, accessed 6 September
2023, <https://www.eurodad.org/little_to_celebrate>

7 Harcourt S; Rivera J, Official Development Assistance, accessed 12 January 2025, https://data.one.org/topics/official-development-assistance/
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ii. Local economic climate:

The effects of global conditions have surfaced strongly in the South African economy, adversely affecting

the HSRC. Economic growth over the past five years has fallen below 1% per annum, exacerbating the

country’s existing weak fiscal capacity. The fiscal risks remain largely unchanged from the 2024 budget,

i.e., below-expectations economic growth, which slows revenue growth, widens the budget deficit and

increases borrowing costs; the pressure of the 2025/26 wage increase; and the declining balance sheet
’ of major public-sector institutions.

Theincreasing public debtand debt-service costs juxtaposed against slow economic growth necessitates
the retention of a total national spending envelope within the same parameters as set out in 2024, with
‘ no additional resources.®

In the context of the government being the primary funding source of Research and Development

. (R&D) in the country, the continued pressure on the national fiscus poses a risk for R&D investment.
It emphasises the need for the private sector and other sources of funding to halt the decline in Gross
Domestic Expenditure on R&D (GERD).

. The adverse effect of the local economic climate on the HSRC has been documented in various
submissions and planning documents. Human resources are the organisation’s most significant
resource and expense as a knowledge institution. This poses a challenge in several regards:

} e \With the continuing fiscal consolidation framework in force, organisations are compelled to contain

their Cost of Employment (CoE). Over the years, the organisation’s inability to make appointments

to enhance the senior research capacity and offer inflation-linked, annual, cost-of-living and

performance-based increases to staff has resulted in a downward trend of declining staff morale

and increasing pressure.

The appointment of PhD trainees had to be adjusted downward as part of the ongoing limitations

on CoE.

e The continuing limitation on CoE does not support the prioritisation of research and full-time
researcher growth in critical areas of the economy and society, as articulated in the HESTIIL Report
recommendations.

. Despite these challenges, the HSRC has an obligation and desire to respond to the country’s most
pressing social questions and will continue to redirect funding within its available envelope to address
national priorities.

4.4.3 Social Considerations

i. Although many social and environmental factors affect the research agenda of the HSRC, the following
‘ critical occurrences directly impact the HSRC's ability to respond to its mandate:

(a) The bias in both the public and private sectors towards the ‘hard sciences’ as opposed to what are
‘ considered to be ‘soft sciences’
(b) Changes in the burden of disease in the country

} Both these considerations remain valid. As observed by Lewis et al. (2023), “a ‘fact’ produced by
. the natural sciences has historically carried more weight (with the public) than a fact produced by the
social sciences”.® The R&D expenditure on the combined division for natural sciences, technology
and engineering far surpasses that of the social sciences and humanities. However, when considering
individual research fields, the picture significantly improves for the social sciences, with only medical

’ and health sciences expenditure topping that of the social sciences.

ii. Public awareness, understanding and use of sciences.
‘ The uptake of knowledge among members of the public—the intended beneficiaries of the HSRC's
’ work— is often not adequate because of a lack of trust and/or scientific literacy.

’ ¢ Harcourt S; Rivera J, Official Development Assistance, accessed 12 January 2025, https://data.one.org/topics/official-development-assistance/
9 Lewis, Jamie & Bartlett, Andrew & Riesch, Hauke & Stephens, Neil. (2023). Why we need a Public Understanding of Social Science. Public understanding of science (Bristol,
England). 32. 9636625221141862. 10.1177/09636625221141862.
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4.4.4 Technology Considerations

i. Fourth Industrial Revolution (4IR) and Artificial Intelligence

The Fourth Industrial Revolution is a time of accelerating technological change, in which new
technologies are increasingly intertwining the physical, digital, and biological worlds. These changes
play essential roles in social and economic dynamics and public policy. In South Africa, the Fourth
Industrial Revolution notion has formed an organising principle for thinking about technological change.
The HSRC has contributed significantly to the research and policy discourses of the 4IR. The HSRC
established an internal 4IR task team, led several 4IR-related research projects, was represented in the
Presidential Commission on the 4IR, and participated in forums such as 4IRSA, the DSTI 4IR committee,
and the SA-EU Dialogue programme.

Following the completion of the work of the Presidential Commission and the publication of its findings
and recommendations, the HSRC continues to undertake research and policy engagement in thematic
areas relevant to the 4IR.

Research into the social aspects of Al includes issues of Al ethics, its social and economic impacts, and
its regulation. Related research focuses on data protection, data privacy, and data justice.

The theme of digitalisation cuts across the HSRC's research activities, including those
focused on education, inclusive growth, and public health. During the COVID-19 pandemic,
digitalisation has acquired additional significance as it underpins adaptive forms of
education, work, and social interaction. Through the South African Social Attitudes Survey,
the HSRC has developed a rich database of public perceptions of automation and Al."°

The HSRC's Equitable Education and Economies (EEE) research division has commenced with a project
that aligns with the broader trends of Al adoption in research and development, i.e., developing an
HSRC Research Chatbot. It is envisaged that the Chatbot will achieve several objectives:

e Research Dissemination and Engagement: The chatbot can process HSRC Research Outputs, making
them easily accessible to the public through an online platform. This will enable broader dissemination
of research findings, key insights, and recommendations, increasing public engagement with the
HSRC's work.

e Public Awareness and Empowerment: By offering a platform for the public to ask questions and learn
about research outputs, the chatbot empowers citizens to make informed decisions. It simplifies
complex information, making it more understandable for a wider audience and enhancing public
awareness of education policies and social issues.

e Supporting Decision-Making: The chatbot will provide researchers, policymakers, and government
officials quick access to research outputs and data, aiding informed decision-making. It offers
relevant information and insights that can shape policy and contribute to more effective governance.

e Efficiency and Resource Allocation: The chatbot's ability to handle inquiries and provide accurate
responses without requiring additional staff saves time and resources. This efficiency allows the
EEE division to allocate resources to other areas, enhancing overall productivity.

The HSRC has a vital role in the context of the 4IR. As a statutory public research institute,
the HSRC holds a critical position in the research-policy nexus and has the necessary research
capabilities to ask essential questions, the most immediate being about the benefits and risks of Al:"

Exciting new ways of learning vs. undermining of traditional education systems
Increased productivity vs. unemployment, inequality and upheaval

Powerful coding tools vs. cyber threats

Communication opportunities vs. manipulation

10Chetty K, 2023, HSRC, EEE Division
" Gastrow, M. (2023) Al: the digital mirror. HSRC Review. 21(2):20-21. http://hdl.handle.net/20.500.11910/21556
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The HSRC's public mandate indicates a responsibility to engage with issues of technological disruption,
with a focus on research and analysis in the context of poverty, unemployment, and inequality. In line
with this mandate, the HSRC will continue to lead research into the 4IR’s key areas of enquiry and
engage with policymakers and other stakeholders to continue informing and shaping the ways in which
South Africa harnesses technological change for the public good.

ii. Social Media

Traditional and conventional methods of communication are limited in providing the frameworks for
optimal advocacy. The HSRC continues to grapple with challenges and opportunities to achieve the
desired visibility and create impact. Social media platforms must be exploited intensively as part
of a successful stakeholder relations strategy. Big data are currently being collected through social
media, and thus, they present an opportunity for developing new approaches to undertake research,
especially in the social sciences. The HSRC has a critical role in reflecting on the ethical considerations
of conducting research involving social media or big data derived from social or other commercial
platforms.

As such, social media is employed in two main ways:

1. Communication and engagement
The HSRC's strategic use of social media platforms is firmly embedded in its Communication
Strategy to ensure reach, impact, and influence.

2. As aresearch tool

With the outbreak of the COVID-19 pandemic and the subsequent lockdown restrictions,
researchers turned to innovative digital means to conduct several rapid socio-behavioural surveys
to assist the government in formulating its response policies. The use of social media and other
online platforms facilitated the recruitment, participation, and implementation of several successful
surveys at a time when normal fieldwork activities could not continue. The benefits and efficiencies
of this approach should be explored as a viable alternative to traditional data collection outside of
emergencies.'?

iii. Cybersecurity

The technological advancements of the Fourth Industrial Revolution unfortunately run parallel to
increased cybersecurity threats, with evidence suggesting that it is now emerging as the most critical
systemic risk to businesses in South Africa.

4.5 Environmental Factors

Environmental factors considered in an analysis of the external environment in which the HSRC operates
include threats of climate change (natural disasters), including water scarcity, and regular power disruptions.
The organisation can and has responded to some opportunities in this regard. The National Development
Plan envisages promoting environmental sustainability in South Africa by making an equitable transition
to a low-carbon economy and transforming human settlements for improved local governance and spatial
integration.

CeSTIl in the HSRC worked with the non-profit company Trade and Industrial Policy Strategies (TIPS) to
produce a report entitled ‘Measurement of Green Economy Research and Development 2010/11-2016/17.
TIPS and the Department of Science, Technology and Innovation, with the support of CeSTIl, also released
a pioneering assessment of SA’'s investment in green R&D.

The HSRC has considerable expertise in spatial economic development (rural, urban and regional), human
settlement formation and community dynamics. This expertise supports key stakeholders such as the
national departments of Trade, Industry and Competition; Human Settlements; Agriculture, Land Reform
and Rural Development; local government; and National Treasury, along with key provinces and metropolitan
municipalities, towards achieving spatial economic transformation.

12Shandir Ramlagan , Yolande L. Shean , Saahier Parker , Kim Trollip , Adlai Davids & Sasiragha Priscilla Reddy (2021): Pushing the Boundaries: Adapting research methodolo-
gy to document the COVID-19 pandemic from a socio-behavioural perspective in a low/ middle level income country: the case of South Africa, International Journal of Social
Research Methodology, DOI: 10.1080/13645579.2021.1883538

Part B: Our Strategic Focus



HUMAN SCIENCES RESEARCH COUNCIL ANNUAL PERFORMANCE PLAN: 2025-2026

The Developmental, Capable and Ethical State division of the HSRC is pursuing a programme of work
around Climate Change and Disaster Risk Reduction.

4.6 Internal Environment Analysis

A resource-based view was used to reflect on the internal environment. Pertinent aspects concerning the
internal environment were considered in terms of:

e Tangible assets, such as investments and interest, cash flow, property, infrastructure, equipment and
the financial model

e Non-tangible assets, such as technical knowledge and expertise

e (Capabilities, including human resources and organisational structures.

When considering the internal environment, the HSRC is confronted with both strengths in support of and
weaknesses to overcome in terms of its capacity to deliver on its mandate. Some of the most pertinent
considerations are outlined below:

4.6.1 Human Resources

The HSRC faces the challenge of a limited number of senior researchers who are required to raise funds
while also implementing a range of contract research projects and reaching scholarship targets. As of 31
March 2024, the HSRC employed 168 researchers. Of these, 84 were employed at the level of Senior
Research Specialist (SRS)/Senior Research Manager (SRM) or above, including Executive-level staff. This
constitutes 50% of the research staff.

The filling of vacancies for senior research staff has been constrained by salary caps implemented by the
National Treasury to contain the national wage bill. While the appointment of additional, new research
staff is not possible to the extent required, opportunities for providing tenure to existing staff are provided
within the framework of enabling organisational policies.

Therefore, the HSRC Human Resources’ strategic focus remains on the growth and retention of staff
through career path development and recruitment.

The organisation has historically struggled to achieve its transformation targets at senior researcher levels.
Resignation data show that Black and female researchers are in demand and are offered very high salaries
in the university and private sectors. The organisation loses its transformation capital when it loses these
researchers.

4.6.2 Information Technology

Moving beyond the technical aspects of infrastructure provision, the IT Unit has become more strategic
in supporting research. It leverages disruptive modern technologies such as mobility, cloud technologies,
and real-time data capturing at source to optimise the research environment and introduce efficiencies
into how research is conducted. Although the HSRC has begun to embrace new technologies, it needs to
ensure that it remains abreast of developments in the field if it is to become a significant competitor in the
social science arena. This, however, is mainly dependent on access to resources.

Cybersecurity has been identified as a strategic risk to the organisation. Mitigation strategies are constantly
monitored and tested periodically by internal and external auditors, as well as through external penetration
and vulnerability tests.

4.6.3 Information Services

The eResearch Knowledge Unit (eRKU) is a critical partner to IT and the rest of the organisation. It
supports the research process by providing professional research information services, establishing data
standards, preserving and sharing HSRC data and research outputs, and offering spatial computation and
data analytics. The organisation has robust eRKU support systems in place. Ensuring these systems’
relevance and further strengthening remain prioritised within the available funding resources.
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4.6.4 Financial Resources

The HSRC derives its income from a Parliamentary Grant and external income (research and other sources
of income). The recently audited ratio of parliamentary funding to external income for the financial year
ended 31 March 2024 was 47:53.

’ The inputs, activities, outputs, and ultimately, outcomes, as defined in the HSRC's Theory of Change, are
closely aligned with observations and recommendations from previous institutional reviews. The ability
to attract adequate funding (grants) through the Parliamentary Grant and external income is central to the
organisation’s sustainability. As such, it creates several interdependencies to realise critical elements of
‘ the Theory of Change (see Figure 6).

’ Transformed research capabilities support outcomes
that enable sustainability, innovation and growth

Transformed
S
. Skilled researchers and EapablCES
knowledge-production enables
ransformed research capabilities
nger;q;riuty ollaboration
Senior research capacity
enables high-quality research Partnerships with both public and private
role players enables access to funding for

C
collaborative projects
4

Grants

Senior research
capacity

External income and augmented PG enables
recruitment and retention of senior research capacity

} Figure 6: HSRC and Interdependencies to realise critical elements of the Theory of Change.

There needs to be a thorough appreciation of the difference between “grants” and “contracts”. Grants

‘ are funds secured for investigator-initiated research that fits into the researcher’s long-term research plan.

Contracts are funder-initiated research that may or may not relate to the researcher’s long-term plan.

» Securing more grants would support the HSRC's long-term vision and assist it in doing away with the
“short-termism” of smaller contracts.

A strategic focus is for the HSRC to access more sizeable grants through establishing active partnerships
locally and internationally with matching funding on projects wherever possible. Another would be for the
} HSRC to illustrate its value proposition to bring about more robust integration with the private sector.

The retention of senior research staff and the building of senior research capacity is integral to the HSRC's

leadership and delivery of the vision of a centre for excellence in humanities and social sciences with a

global and regional reputation. Similarly, innovative strategies are needed to bring in leading African and
’ international scholars to give credibility to its vision for a centre of excellence.

The obstacles to some of these recommendations have been articulated as part of the legislative

environmental analysis and elsewhere in the strategic plan. Because of the interrelatedness and relevance

. to the HSRC's financial resources, it is prudent to provide a brief overview of those challenges and the
’ support required by the Executive Authority to address them:
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4.7 Collaboration and jointly funded partnerships

Per the current National Treasury instructions and regulations issued regarding the PFMA, the HSRC is
not at liberty to freely collaborate with the government, academic or private partners based on expertise,
mutual objectives, or the interests of multi-disciplinary pursuits. Instead, it is required to select partnerships
through stringent, open procurement processes, leaving none of the desirable academic freedom in science
and innovation. Similarly, when suitable opportunities are presented through the broader government
framework (National Departments, Provincial Departments, Municipalities, local government, etc.), the
HSRC is required to compete for such projects through an open tender process.

Addressing this would require intervention at the national policy level. The Executive Authority, on behalf
of its entities, should engage the National Treasury to facilitate a review of the procurement practices that
inhibit the work of science councils. These practices consistently compromise the organisation’s ability to
respond quickly and flexibly to challenges that arise or to be proactive in utilising its vast existing networks
and collaborators. This tends to render the HSRC less competitive in the “market” in which it operates.

Another strategic imperative requiring assistance is funding for the HSRC’s need to conduct longitudinal
research to pursue long-term change and a long-term research agenda. There is a need for a different
funding approach, and previous attempts to access government funding to conduct these longitudinal
studies have not come to fruition. Whereas these studies, such as SABSSM and SASAS, provide valuable
trend data to the government, the HSRC has not been able to secure dedicated funding or grants from the
government to support these surveys. The Executive Authority should assist the HSRC in reviving these
attempts within the cluster to reduce its reliance on external sources of funding for surveys that are in the
national public interest.
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Part C: \Measuring our
performance

5. Institutional performance information
) 5.1

. 5.1.1. Institutional Reviews

Performance Overview

’ The preceding analyses of the external and internal environments represent considered viewpoints of the

. HSRC Board, management, senior researchers and employees. A research planning lekgotla involving

HSRC management, senior researchers, directors of support units and external experts, a culture survey

and skills audit exercise, as well as strategic planning inputs from the Board, formed part of the process

’ of reflecting on trends in the external and internal environments relevant to the HSRC and its research
agenda.

The HSRC at times relies on independent external experts to engage with its work, to obtain a balanced yet
critical view of its work, including its strategic direction and focus, the overall leadership of the organisation,
and the quality and impact of its work. An ongoing series of external programme-level reviews took place
from 2023-2024, and an institution-wide review in 2024. Trends emerging from self-reflection documents
prepared for the reviews, as well as the reports of external review panels, were accommodated in the
summarised analysis of the external and internal environment presented earlier.

The HSRC Institutional Review was conducted to assess the institution’s role, impact, and response
to societal needs as it prepares for its next five-year strategic plan. The Review examined the HSRC's
success in addressing the recommendations from a previous review in 2018 while considering the current
challenges facing the institution, including the local economic climate, the COVID-19 pandemic, and
technological advancements such as the Fourth Industrial Revolution. It also explored the HSRC's unique
} position in the National System of Innovation (NSI) and its contribution to national goals outlined in the
National Development Plan (NDP) and the Decadal Plan.

‘ Through interviews and site visits, the review panel gathered feedback on various aspects of the HSRC's
’ operations, including its research capabilities, organisational design, and financial sustainability. They also
considered how well the HSRC aligns its research priorities with national and global challenges and the

extent to which it creates impact in communities and influences policy.

The Review commended the HSRC for its resilience during the COVID-19 pandemic, noting the quality
} and impact of its flagship surveys like the South African Social Attitudes Survey (SASAS), the South
. African National HIV Prevalence, HIV Incidence, Behaviour and Communication Survey (SABSSM), and the
Research and Development (R&D) Survey. It also praised the HSRC for aligning its research efforts with

national objectives and for its successful Master’s and PhD trainee programmes.

} However, the Review made several recommendations to improve the institution’s effectiveness. These
included setting more ambitious research output targets, refining impact monitoring processes, enhancing
the diversity and leadership within the research staff, and fostering greater collaboration with government

‘ departments, academia, and civil society. It also suggested strengthening the alignment of research with

’ the Decadal Plan, investing in capacity-building initiatives, and ensuring a streamlined structure for greater

Impact.

‘ Part C: Measuring our performance




HUMAN SCIENCES RESEARCH COUNCIL ANNUAL PERFORMANCE PLAN: 2025-2026

The Review also recommended the establishment of a more robust financial sustainability strategy,
urging the HSRC to develop research partnerships with provincial governments and municipalities. They
proposed a review of the Impact Centre to ensure it aligns with best practices and enhances the HSRC's
research impact. Additionally, the review highlighted the need for an innovative staff retention strategy
and greater accessibility to research datasets.

The Review suggested future strategic directions for the HSRC, such as broadening formal partnerships,
focusing on African collaborations, and leveraging digital technologies for both research and administrative
functions. These recommendations will serve as a foundation for shaping the HSRC's next strategic plan,
ensuring the institution remains responsive to national needs, fosters research excellence, and maximises
its contribution to social development.

5.1.2 The HSRC's Contribution to the Inclusive Growth Agenda (Theory of Change)

South Africa continues to grapple with the triple challenges of inequality, unemployment, and poverty,
which remain deeply entrenched in its socio-economic fabric. Despite strides in democratic governance
and economic reforms, these challenges are exacerbated by historical injustices, systemic barriers, and
global economic pressures. Inequality persists across income, education, healthcare, and access to
resources, disproportionately affecting vulnerable groups. Unemployment, especially among youth and
women, remains high, limiting economic mobility and perpetuating cycles of poverty. Addressing these
interconnected issues requires a coordinated, evidence-based approach that not only tackles root causes
but also fosters inclusive development and sustainable growth.

The HSRC's theory of change for the b-year strategy centres on leveraging research to address inequality,
unemployment, and poverty by fostering evidence-based policies and transformative social innovations.
The approach begins with identifying and analysing systemic barriers in South African society that
perpetuate these challenges, including structural inequities, education and skills gaps, and labour market
inefficiencies. By aligning with the Department of Science, Technology and Innovation’s (DSTI) Decadal
Plan 2022-2032 and the African Union's Agenda 2063, the HSRC aims to generate actionable insights
for policymakers, civil society, and the private sector to implement targeted interventions. This theory of
change prioritises partnerships with key stakeholders to ensure that research outputs directly inform and
influence inclusive economic development and social policy reforms.

To operationalise this framework, the HSRC will focus on multidisciplinary and participatory research
methods that amplify the voices of marginalised populations. The HSRC seeks to bridge the gap between
research and action by translating findings and strategies that address systemic issues, such as inequitable
access to education and employment. In doing so, the HSRC envisions creating a virtuous cycle of capacity
building, economic empowerment, and social cohesion.

Given the HSRC's mandate of research for the public good within the context of societal challenges in
South Africa, the 2024 Institutional Review provided a timely opportunity to determine how well the HSRC
is responding to its mandate, how it should apply itself to what it researches, and how it undertakes
research with respect to the most urgent and pressing challenges in society.

The HSRC has to undertake basic and applied research that will contribute to the alleviation of poverty, a
reduction in the inequality gap and the expansion of decent work opportunities for the majority of South
Africa's people. The HSRC needs to reposition itself to respond to those pressing social issues where it
has a competitive advantage to generate impact.

5.1.3 The HSRC's Intersectional Research and Implementation Approach

The HSRC's five—year Strategic Plan adopts an intersectional approach to address the complex interplay
of social, economic, and environmental factors perpetuating inequality, unemployment, and poverty.
By recognising the interconnected nature of these challenges, the HSRC's research will focus on the
differentiated impacts of policies and interventions across diverse population groups. This approach ensures
that the lived experiences of youth, women, persons with disabilities, and marginalised communities in
urban and rural areas are at the forefront of research design, data collection, and analysis.
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The HSRC aims to produce nuanced and inclusive evidence that informs policies that address structural
inequities while promoting sustainable and inclusive development.

Community-based participatory methodologies are central to the HSRC's intersectional research
approach, emphasising co-creation and collaboration with affected communities. These methodologies
will involve engaging local stakeholders at every stage of the research process, from defining research
’ questions to analysing findings and formulating solutions. This participatory model ensures that the voices
of underrepresented groups, such as women, youth, and persons living with disabilities, are amplified
and integrated into evidence-based policymaking. Through this approach, the HSRC seeks to empower
communities, build trust, and ensure that research outcomes are relevant and actionable for local contexts.

’ To enhance the depth and breadth of its research, the HSRC's strength lies in its multi-, inter-, and

intradisciplinary approaches that draw on diverse fields such as social sciences, public health, economics,

. education, and environmental studies. This collaborative modelallows fora holistic understanding of complex

societal challenges by integrating perspectives and expertise from multiple disciplines. Additionally, the

HSRC will prioritise partnerships across academic institutions, government departments, private sector

’ actors, and civil society organisations to foster innovative solutions that address intersecting inequalities.

. This approach strengthens the capacity to deliver policy recommendations that are comprehensive,
equitable, and practical.

Finally, the HSRC's commitment to Africa’s development is deeply embedded in its Strategic Plan for
’ 2025-2030. While the Division on Africa, BRICS, and the Global South (ABGS) will lead focused research
based on the African Union’s Agenda 2063 and other continent-wide priorities, the HSRC's Africa agenda
will extend beyond this division. All research divisions will integrate an Africa-centered perspective into
select projects, ensuring a comprehensive, comparative and multidisciplinary approach to addressing the
continent’s specific challenges. By emphasising the interconnectedness of South Africa’s development
with that of the broader continent, the HSRC aims to contribute to collective growth, regional integration,
and the achievement of “The Africa We Want".

The HSRC recognises that Africa’s development requires innovative solutions tailored to the unique socio-
economic and environmental contexts of its diverse regions. Through strategic collaborations with African
institutions, policymakers, and communities, the HSRC will advance research on critical issues such as
poverty alleviation, education, public health, and governance. These efforts will be underpinned by an
intersectional approach considering how race, class, gender, age, disability, and geography influence
developmental outcomes. By embedding Africa-focused research into its broader agenda, the HSRC

’ aspires to generate evidence that informs transformative policies, strengthens regional partnerships,
and positions Africa as a global leader in inclusive and sustainable development through transformative
research.
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5.2 Strategic Priorities, Research Themes, Flagship Projects and Initiatives
The HSRC has set out three main strategic priority areas, with nine main thematic areas, as the focus of this

strategic period 2025-2030 to contribute to the HSRC's primary objective of research that will contribute to
societal impact on the reduction of inequalities and poverty and the creation of employment. (see Figure 7).

HSRC Strategic Priorities 2025-2030

af

Inclusive growth and job
creation

i. Regional integration and
global partnerships (BRICS)

ii. Sectoral Studies (Human
Settlement, Mining &

Capable, ethical and
developmental state

iii. Rural Development and
Food Security (SA & Africa)

iv. Democracy, peace and
security (SA & Africa)

Innovation and Inclusivity:
Future Society

vii. Future of education,
skills and work

viii. Research &
Development (innovation)

Agriculture)
v. Health innovation ix. Science Diplomacy and
Internationalisation

vi. Climate change,

environmental, and

sustainability (SA & Africa)

Figure 7: The HSRC's three strategic priority areas and nine main thematic research areas for 2025-2030.

These three strategic priority areas can be further broken down into nine priority thematic areas, which will
be led by the respective research units but carried out with the active participation of institutional capacity
and expertise across divisions, institutes, and centres.

Strategic Priority 1: Inclusive growth and job creation

Main thematic area 1: Regional integration and global partnerships, with a focus on BRICS countries,
led by the Africa BRICS and the Global South (ABGS) Division comprising of the Africa Institute of South
Africa (AISA) and the BRICS Centre, and with sub-thematic areas of:

i)  Promoting economic integration (including the African Continental Free Trade Area (AfCFTA))

ii) Africa and the Digital Economy: Bridging the digital divide

Main thematic area 2: Sectoral Studies (Human Settlement, Mining & Agriculture), led by the
Developmental, Capable and Ethical State (DCES) Division, and with the sub-thematic area of:
i)  Sectoral Studies: Mining
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Strategic Priority 2: Capable, ethical and developmental state

Main thematic area 3: Rural Development and Food Security (SA & Africa), led by the Equitable
Education and Economies (EEE) Division, and with sub-thematic areas of:

i) Sectoral Studies: Human Settlement

ii) Dynamics of Agrofood Systems and nnovations

iii) Sectoral studies: Land and Agriculture

Main thematic area 4: Democracy, peace, and security (in South Africa and Africa), led by the
Developmental, Capable and Ethical State (DCES) Division and the Africa BRICS and the Global South
(ABGS) Division, and with sub-thematic areas of:

i) Democracy and Digital State

ii) Governance, responsibility, accountability, and ethics (values)

iii) State capacity for service delivery and social justice

Main thematic area 5: Health Innovation, led by the Public Health, Societies and Belonging (PHSB)
Division, including the Centre for Community Based Research (CCBR) and with sub-thematic areas of:
i) Health and Well-being: Syndemicity

ii) Health Equity and Innovation

iii) Substance and Drug Abuse: New Epidemic

iv) Abuse and Violence: Domestic & Communities

v) Health policy and monitoring (NHI etc.)

Main thematic area 6: Climate change, environmental, and sustainability (South Africa and the
continent), led by the Developmental, Capable and Ethical State (DCES) Division, and with sub-thematic
areas of:

i) Human dimensions of climate change

ii) Disaster preparedness and risk management

iii) Sectoral studies: Mining (Just-Transition & Development)

Strategic Priority 3: Innovation and Inclusivity: Future Society

Main thematic area 7: Future of education, skills and work, led by the Equitable Education and
Economies (EEE) Division, and with sub-thematic areas of:

i) Post-schooling and Transition to work

ii) Technology in education and economics

iii) Youth Futures & Livelihoods

iv) Not in Education, Employment, or Training (NEET)

v) Skills Development

Main thematic area 8: Research & Development (Innovation), led by the Research and Development,
Science and Innovation (RDSI) Division, comprising of the Centre for Science, Technology and Innovation
Indicators (CeSTll) and Science in Society (SiS), and with sub-thematic areas of:
i) Measuring national Research and Development (R&D) activity
ii) Measuring innovation in formal and informal sectors
iii) New evidence of Science Technology and Innovation (STI) for inclusive and sustainable development
policy
Contextualisation and capabilities for STI measurement in Africa and the global South
Digital Sciences (HSS)
Science and Innovation Engagement

Main thematic area 9: Science Diplomacy and Internationalisation, led by the Strategic Partnerships
Unit (SPU), the Research Impact Unit (RIU), the Africa BRICS and the Global South (ABGS) division, and
the Research and Development, Science and Innovation (RDSI) Division, and with the sub-thematic
area of:

i) Promoting STI collaboration and enhancing partnerships in South Africa, Africa and the world
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In addition to these thematic research areas, the HSRC will undertake several flagship projects over the
strategic period. These will include continuing with established large-scale flagships and building on them
with new flagship initiatives.

Flagship Projects:

South African Social Attitudes Survey

Longitudinal Survey on Inequalities (New)

South African National Prevalence, Incidence, Behaviour and Communication Survey
South African Science and Innovation Indicators

National Skills Audit (Government)

African Young Graduate Capacity Development

National Capacity Development & Internship Programme

HSRC Publishing (HSRC Press, AISA Press, and Best Red)

Se@ o000

Other multi-disciplinary initiatives include:

Scoping a Human Resource Development Observatory in collaboration with the NRF, CSIR and
DHET. [EEE]
Establishing a Changing Workplaces Research database in collaboration with the NRF and DTIC.
[EEE]
The HSRC, institutionally, will support the launch and implementation of the Transforming
MENTtalities action research project in collaboration with the NRF. [PHSB]
The Developmental, Capable and Ethical State research division will support the strategic scoping
of the Future of Democracy initiative in collaboration with the CSIR and NRF. [DCES]
Trans-Inter and Multidisciplinary (TIM) approach to delivering the African Continental Free Trade
Area (AfCFTA) programme. [ABGS]
Analysis of the strengths, challenges and gaps in implementing the 10-year Action Plan of Agenda
2063. [ABGS]
Review the Implementation Plan of Silencing the Guns by 2020 and recommendations for inputs
into a new plan. [ABGS]
Tracking, analysing, and providing policy advice on South Africa’s implementation of its Africa
Agenda, including its economic and science diplomacy. [ABGS]
Al Risks (e.g. Cyber security, cyberbullying, etc.): Social & Ethical Considerations [EEE with DCES,
PHSB]

. Psycho-social dynamics: Mental Health — PHSB (new research / longitudinal survey) [PHSB], link
to #3 above

11. e-Participation and Policy Modelling Platform for South Africa in collaboration with DSTI [DCES]

In 2025, South Africa will assume the presidency of the G20, marking a historic moment as the first African
country to lead this influential global forum. This presidency presents a unique opportunity to champion
Africa’s development priorities, advocate for greater global equity, and address pressing challenges such as
climate change, poverty, inequality, and economic recovery. South Africa’s leadership will emphasise the
principles of inclusivity, multilateralism, and sustainable development, leveraging the platform to amplify
the voices of the Global South. As a bridge between developing and developed nations, South Africa aims
to foster collaboration and drive impactful solutions that align with the aspirations of Africa Agenda 2063
and the United Nations Sustainable Development Goals (SDGs). Through its presidency, South Africa seeks
to ensure that the G20 delivers tangible outcomes for both its members and the broader international
community. The HSRC will actively contribute to South Africa’s G20 Presidency in 2025 and advance BRICS
initiatives in collaboration with the government through the following:

1. Hosting policy dialogues on gender equity and women's empowerment as part of the W20 agenda, led
by the Division for Developmental, Capable, and Ethical State (DCES).

2. Supporting the Department of Science, Technology, and Innovation (DSTI) on science diplomacy and
internationalisation, headed by the Research and Development, Science, and Innovation (RDSI) division.

3. Facilitating policy engagements on G20 and BRICS-related initiatives in alignment with Brazil's BRICS
Presidency, under the leadership of the Division for Africa, BRICS, and the Global South (ABGS), in
partnership with the South African BRICS Think Tank (SABTT).
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5.3 2025/26 Planned Performance
5.3.1 Programme 1: Administration

Purpose
This programme is responsible for the strategic direction and overall management of the HSRC.

The Research Impact Unit will focus on research use and impact, providing support and mechanisms for

’ collaboration, convening and communicating the HSRC's work so that it can position itself as the flagship
for human and social sciences research in the country. A coherent and articulated strategy that helps

answer the questions underpinning impact is combined with a process for making the HSRC's work

more visible. This work informs reporting on a critical indicator of the extent to which there is uptake

‘ and utilisation of the knowledge produced at the HSRC to create impact in communities. The goal is to
} occupy the conceptual leadership space on impact within the broader national innovation system and in
the country to build towards a more significant international presence in the impact research environment.

. The Strategic Partnerships Unit (SPU) has been relocated to the Office of the Group Executive: Research
impact to elevate cross-cutting strategic partnerships while maintaining focus on the institutional Africa
’ agenda.

. The management of the DSTI-HSRC Internship Programmme is located in the Office of the Group Executive:
Research Impact.

The key objectives of these programmes in the HSRC are to:

e Establish and increase the pool of skilled human resources for the Public and Private Sector, Science
Councils, Science Institutions and the National System of Innovation;

e Provide university graduates and post-graduates with work experience in SET fields commensurate

with their qualifications, thus increasing their chances of employment;

Provide SET graduates and post-graduates with exposure to research and development projects that

are critical to the National System of Innovation (NSI), and attract them to pursue careers in the NSI

and
e Build capacity in research management at higher education institutions and research institutions
nationwide.
. Interns and mentors will have access to a capacity-building programme throughout the programme, the

objectives of which are to:

e Recognise and nurture capabilities and competencies across all interns;
} e Facilitate a result-oriented approach to capacity development with a focus on enhancing core technical,
foundational and transversal skills progression;
e Strengthen the quality of mentoring provided to interns; and
‘ e Support career planning and promote skills for enhancing interns’ labour market access.

’ An anticipated 300 interns would be recruited and placed annually during the 2025-2026 period, with the
programme expected to be renewed after the current funding cycle. The HSRC wiill establish a monitoring
‘ and evaluation programme on the project to assess the programme’s outcomes concerning the stated
objectives, including implementing an effective track-and-trace study of Programme beneficiaries (interns

’ and their hosts) to provide feedback on their career progression after exit.

. The Administration Programme further provides centralised shared services to support the core research
activities and ensure they comply with sound governance principles, applicable legislation, and funder
requirements.

’ Programme 1 consists of:

The Office of the Chief Executive Officer (CEQO)
The Group Executive: Research Impact

The Office of the Chief Financial Officer (CFQO)
The Office of the Chief Operating Officer (COO)
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5.3.1.1 Outcomes, outputs, output indicators and targets for Programme 1

m Output Output indicators Annual Targets

Audited actual performance

2021/22 | 2022/23 2023/24

1: National, regional and High-impact 1.6 The number of HSRC

global leadership in the  publications and research articles that have

production and use of  knowledge products achieved a citation count 176 192 173 170 168 169 170
targeted knowledge to of at least 10 within five

support the eradication years of initial publication

of poverty, reduction
of inequalities,

and promotion of
employment

Use mechanisms 1.7 Number of curated

datasets downloaded for 574 577 360 360 360 400 440
secondary use

4: Transformed Trained researchers: 4.1 The percentage of

research capabilities Skills mid and senior level . . . . o o o
and national capacity researchers (SR+) who are Revised Revised  Revised Revised 60% 61% 62%
building black

4.2 The percentage of
senior researchers (SRS/

SRM+) who are female New New New New 31% 52% 4%
and black
4.3 The number of MAaNnd  poiceq  Revised Revised  Revised 45 46 47

PhD scholars supported

4.4 The number of

conferences or training

academies for emerging 2 3 7 3 3 3 3
African scholars

4.5 The number of
unemployed graduates
appointed as interns and
supported in all provinces

4.6 The number of

capacity-building initiatives

for interns, including New New New New 40 40 20
training workshops and

seminars

New New New New 8,300 8,300 300
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. Estimated
Audited actual performance

2021/22 | 2022/23  2023/24 202425

¢ 5: Sustainable income  Partnerships 5.1 The percentage of
) streams total income that is extra- 54% 64% 53% 48% 50% 50% 51%
PS parliamentary

o Annual Targets
>
o

5.2 The number of locally

) funded collaborative
2 projects involving multi- New New New New 3 3 3
¢ year grants of R2 million or
) more
5.3 The number of

¢ internationally funded
L 2 collaborative projects 5 6 8 7 5 5 6
) involving multi-year grants
of R5 million or more
4
4
2
¢
4
¢
2
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5.3.2 Programme 2: Research, Development and Innovation

This programme conducts basic and applied research to generate and apply knowledge with a distinct
focus on social science and humanities to support national developmental priorities.

The HSRC's research agenda for 2025-2030 is structured around five core research divisions, each
strategically designed to address South Africa’'s developmental priorities and contribute to regional and
global challenges. These divisions reflect the HSRC's commitment to producing transformative research
that informs policy, fosters innovation and promotes social justice. Each division comprises multidisciplinary
and highly skilled research teams led by experienced executives and senior research staff, ensuring
excellence in knowledge production and policy engagement.

Each division is anchored by flagship projects and key initiatives aligned with the HSRC's three strategic
research priorities towards reducing inequality, alleviating poverty, and creating employment: Inclusive
growth and job creation, Capable, ethical and developmental, and Innovation and Inclusivity: Future Society.
By integrating diverse expertise and leveraging partnerships, the divisions aim to generate impactful
knowledge that supports inclusive development, enhances public well-being, and positions South Africa
as a key player in the global research landscape. The following research divisions form the backbone of
the HSRC's research focus areas for the strategic period.

5.2.2.1 Sub-Programme 1: Equitable Education and Economise (EEE)

5.2.2.2 Sub-Programme 2: Public Health, Societies and Belonging (PHSB)

5.2.2.3 Sub-Programme 3: Developmental, Capable and Ethical State (DCES)
5.2.2.4 Sub-Programme 4: Research & Development, Science and Innovation (RDSI)

Centre for Science, Technology and Innovation Indicators (CeSTIl) & Science in Society (SiS)
Centre

5.2.2.5 Sub-Programme 5: AFRICA, BRICS and the Global South (ABGS)
Africa Institute of South Africa (AISA) and BRICS Centre

5.3.2.1 Sub-Programme 1: Equitable Education and Economies (EEE)

The Equitable Education and Economies (EEE) division undertakes research to transform educational
outcomes and increase economic participation. It recognises that education and the economy have long
been linked. It has conducted research in both areas, sometimes discretely, many times overlapping, and
through a multidisciplinary lens to bring about the gains and growth South Africa needs. In the pastfive years,
our work has focused on young people: their engagement in science, transformation in higher education,
assessment of their educational outcomes, wellbeing in the context of unemployment, experiences of
internship programmes, transitions, impact on society once graduated, and the changes in the education
sector because of technological shifts and the recent Covid-19 pandemic. Also, our work has focused on
spatialised economies: spatial mapping of jobs, local economy innovation, township economies, housing
as economic activity, the state of social security and women'’s economic empowerment.

The interrelationship between education and economic outcomes, while complex, is undisputed. On
the one hand, education and the skills that the educational system aims to provide young people are
necessary but not sufficient conditions for participation in the economy. On the other hand, whether
income is derived through a social wage or through work, there is a national consensus that accelerated
economic growth is fundamental to ensuring both.

As South Africa focuses its attention on ensuring inclusive economic growth, it is critical that efforts are
made to grow our economy inclusively and ensure that the education and skills training young people
receive offer them the best possible chance to flourish and contribute meaningfully to society.
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To ensure the just inclusion of those previously excluded from the economy and high-quality education,
the EEE research division is committed to reducing inequality, increasing employment and eliminating
poverty. We do so with a focus on understanding transformation and innovation in a spatialised economy,
researching youth futures regarding equitable access to early childhood development, relevant skills for
now and the future, and successful transitions from education to livelihoods.

EEE is committed to socially just solutions to problems of inequality, unemployment and poverty and will
centre our research on interrogating existing systems and finding evidence-based alternatives that ensure

’ greater inclusion for the vulnerable and excluded. \While our overarching mission is to undertake research
that transforms educational outcomes and increases economic participation, our work will centre on the
societal grand challenges: the future of education, skills, and work for the coming five years.

’ The EEE Division will lead the HSRC research on the main thematic area 3: Rural development and Food
security on the continent, under the HSRC strategic priority 2: Capable, ethical and developmental state,
as well as the main thematic area 7: Future of education, skills and work, under the HSRC strategic

. priority 3: Future Society.

} The Future of education, skills and work
. Young people in South Africa and across the African Continent have to contend with the skills and
institutional offerings mismatch that threaten economic development, as well as the early exit points from
education and low rates of tertiary completion in South Africa and across the African continent. They also
face limited imaginaries of possible futures, often due to inadequate career guidance that is age- or exit
} point-appropriate’ and further limited by how opportunities and occupations are described (or ignored),
particularly in the informal sector'. From a young person’s point of view, it is essential to understand their
work aspirations, how they describe dignified work and their participation in the labour market. Moreover,
while it is well known that young people’s pathways are complex and should be described as “non-
linear, disrupted, fragmentary, portfolio journeys”'®, how ready are young people for these journeys?
To address these challenges, the nature of skills needed to thrive in both the current and future world
of work is a critical gap that must be systematically addressed—and understood across various sectors
and characteristics of work, for example, its level of skill, formality, circularity, technology-use, dignity,
security, entrepreneurship, social protection, sustainability, creativity, compliance and collectivity.

Post-schooling and transitions

A focal point will be the ongoing transformation of the post-school sector, interrogating government
programmes focusing on transitions, including internship programmes, and the wide array of transitions
experienced by young people upon exiting schooling. Research related to this theme covers all higher
} education-related matters, including the development, process and outcomes of higher education;
governance, quality, and funding; as well as special issues, for example, digitalisation, new institutions,
community engagementand anchoring, curriculum transformation and decolonisation, student experience/
‘ student affairs. This sub-theme will primarily cover issues of transition into livelihoods, processes of
skilling and outcomes of skilling, and conditions in the world of work. Process and outcomes of all levels
’ of education and concerning more significant issues that highlight the inequalities that can result from
skilling (or lack thereof); skilling that does not have quality and equity at the centre of its considerations. This
‘ cluster also includes developing work on continuing professional, technical and vocational development
in the post-schooling landscape, provided by public and private TVET colleges and technical high schools,

’ focusing on high schools and schools of skills.

’ 3 Watts and Sultana, 2004
" Leung, 2008
5 Swartz et al., 2023
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Technology in education and economics

Preparing young people for the future of work on the African continent in the context of high unemployment,
poor educational quality and access, and the rapidly changing nature of work due to globalisation and
technological shifts makes such an undertaking a complex and multifaceted task. Much research focuses
on the technological, Science, Technology, Engineering and Mathematics (STEM), entrepreneurial or
“hard skills” ' that will be needed as digital innovation redefines the role of human beings in work in the
face of Artificial Intelligence (Al), big data and machine learning, amongst other digital innovations. Others
focus on the “soft skills” that young people will need in the future, with many speaking of the ‘agility’ and
‘curiosity’ required of young people in the fourth industrial revolution (4IR) and of the analytical, creative
and critical-thinking skills that no robot or artificial intelligence modality will be able to emulate.

Youth futures and livelihoods

Despite the importance of researching skills, the understanding of what is meant by skills, especially
in the context of a changing work future for young people, is hugely contested. Consensus converges
around a notion of skills as “knowing how", which refers to the technical abilities to do; “knowing what”,
which refers to the knowledge and understanding that underpins the doing; and “dispositional” aspects
that include the socio-cultural aspects that shape what is accepted as an appropriate way of being in
a particular work environment. The dispositional aspects also include aspects such as life purpose,
ethics, and values. In Common Speak, the term “hard skills” is used to refer to the “knowing how”
and “knowing what” and “soft skills” to speak to the “dispositional” aspects'. Furthermore, when
investigating skills, it is essential to focus on both the demand and supply side of skills and to consider
skills as existing as part of larger contextual and institutional formations rather than as the competencies
of atomised individuals. These skills formations are shaped by socio-economic and cultural systems and
are embedded in relational systems of knowledge and materials transfer and use. In addition, while
government, school and NGO skills (and career guidance) programmes abound, it is critical to ask experts
and young people whether the initiatives designed to guide young people into the future have the desired
effect.

Equitable economies, rural development and food security

The economy changes all the time, for better or worse. Economic change affects peoples’ livelihoods
and living standards. Research in this strategic area seeks to understand the forces that drive temporary
economic fluctuations and the more significant, longer-term shifts in economic structures, social relations,
and spatial distribution of economic opportunities. Our research focuses on innovation and how to change
the economy so that it produces better outcomes for all people, including the state’s role in enacting
economic policies that foster wider participation among the vulnerable and marginalised.

Sectoral study on Human Settlement

Infrastructural, economic and demographic concentration are key markers of urban development for
historical and contemporary reasons. However, these concentration patterns occur unevenly within city
region economies and across urban economic clusters inside the same national economy. Policies of
city region economies require evidence about the costs and benefits of migration, housing development,
transportation, investment and other economic activities. One purpose of this research priority is
to understand the changing location of the economy and its implications for human settlements and
patterns of migration and mobility. An underlying research question is how to promote more equitable
and integrated forms of spatial development. This requires an analysis of the country’s shifting economic
geography, hand-in-hand with changing settlement patterns and community dynamics.

16 Balcar, 2016
7 Subramanian, 2017
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Dynamics of Agrofood Systems and Innovation
Societies increasingly prioritise the urgency to end hunger and equitably share the benefits of innovation.
Achieving these human well-being outcomes demands economic and social solutions that protect the
environment and the livelihoods of future generations. Hidden hunger, for example, manifests in child
stunting and obesity. Innovative solutions to hunger should promote and enable healthy nutrition and
diverse food consumption. This solution also involves, in part, transitioning away from concentrated and
carbon-intensive agrofood value chains that reproduce social inequality and exclusion through food price
inflation and waste. South Africa and its Global South counterparts need new approaches to science
’ and innovation that are people-centred and result in equitable socioeconomic transformation. In addition
to building fit-for-purpose innovation capabilities, institutional governance systems must empower the
agency of people. Research activities in this area will extend longstanding and continuing initiatives for
ecological agrofood value chain restructuring, innovation for inclusive transformation, and build strong
‘ relationships with relevant government agencies, communities and academic counterparts. Attending to
} the effects of climate change in food systems and innovation are central to this cluster.

. 5.3.2.2 Sub-Programme 2: Public Health, Societies and Belonging (PHSB)

Social and structural factors such as poverty and unemployment, inequalities of class, race and gender
’ continue to shape life opportunities, including health and social outcomes. The Public Health, Societies and
. Belonging (PHSB) Division conducts research that actively explores how agency, attitudes, aspirations,
capabilities, and other psychosocial factors reinforce or liberate people from the constraints imposed by

their social and structural environments.

’ The research seeks to understand the lived experiences, challenges, and opportunities faced by under-
served, vulnerable, and marginalised communities to understand how they navigate their identities and
sense of belonging. Promoting optimal mental and physical health as an outcome is necessary. Thus, we
must create conditions in which citizens can survive, thrive, and be well so that we can achieve social
cohesion and social protection

The Division is a strong, multidisciplinary consolidated team that responds to the country’s challenges
in the broad areas of public health, societies, and belonging as they intersect health and well-being and
identity and belonging.

The PHSB Division will lead the HSRC research on the main thematic area 5: Health Innovation, under the
HSRC strategic priority 2: Capable, ethical and developmental state.

’ A comprehensive approach to health and wellness: Understanding and responding to disease syndemicity
South Africa and the rest of the sub-Saharan region are faced with several infectious diseases, including
those that are well established, such as HIV, TB and emerging and remerging ones, such as COVID-19
and M-pox, among others. Furthermore, the region is facing a rapidly expanding burden of non-infectious
‘ diseases. Increasingly, these diseases co-exist and are driven by similar or interrelated and overlapping
’ structuraldeterminants. Understanding theirco-occurrence and shared determinantsis critical to developing
interventions that will help prevent, eliminate and manage these diseases. PHSB intends to build on its
large-scale survey expertise and experience to understand and respond to disease syndemicity in the
‘ most vulnerable urban and rural populations. We will adopt a cohort approach and include a wide range
of relevant disease conditions to SA, encompassing communicable and non-communicable diseases,
} including the most prevalent malignancies. We will study clinical factors and an array of immunological
. and biochemical markers within social and structural contexts, including those related to climate change
and include temporal trends to understand the evolution of these conditions to inform preventive efforts
and early detection. The aim is to develop and enhance the capacity to collect and test relevant samples

for these biomarkers.
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Advancing Health Equity through Community-Based Research and Social Innovation

South Africa stands at a critical juncture as climate change and the Fourth Industrial Revolution reshape
health, employment, and social belonging. Just as the ‘Birth to Ten’ study captured the impact of the
post-apartheid transition, we must now undertake large-scale research to understand this new transition.
By leveraging our experience in community-based research, we can conduct the necessary large-scale
studies at the community and societal levels to tackle the structural determinants of health, break cycles
of poor health and poverty, and prepare for the profound changes of a post-labour economy and 4IR.

Drug Epidemic in Society Across Socio-Economic Class

South Africa faces unprecedented levels of drug and substance abuse that have seen more and more
youth becoming homeless and scavengers on the streets. Drugs and drug abuse continue to ravage
families and communities. Young children are hooked on drugs at young ages, sometimes unknown to
them, as these drugs could be found on laced food and other substances consumed. Drug abuse at an
early age has been associated with risky sexual behaviours, health problems, depression, crime, gender-
based violence, decimation of families and vandalism. The impact of drugs and related social ills can no
longer be ignored.

5.3.2.3 Sub-Programme 3: Developmental, Capable and Ethical State (DCES)

The DCES division aims to be a national, regional and international hub for transformative research in
the interests of a just and equal society. The DCES' focus is to conduct innovative research in human
security, sustainability, democracy, governance, and citizenship in an engaged manner that focuses on

The DCES undertakes research, implementation and advocacy support in the service of the public good
and South Africa’s national priorities to build a capable, ethical and developmental state; strengthen social
cohesion; create safe and resilient communities; and work towards a better Africa and world. A common
thread in the DCES research is the role of the state. In South Africa, the model based on the constitution
is a developmental state which, through its institutions and in collaboration with other actors, delivers
on development priorities to improve lives and utilises effective mechanisms to ensure ethical conduct.
Success would also depend on encouraging an active citizenry.

The primary research question that guides the division’s research strategy and interventions is: How can
we build South Africa as a developmental, capable and ethical state? Further to this, secondary questions
include: How do we strengthen democracy through transparent governance, accountable leadership and
reinvigorated public participation/ civic engagement, including through technology? How do we ensure
sustainable development and reduce inequalities through human and social security in an increasingly
globalising, digitalising, urbanising and rapidly changing world?

The strategic focus and content of the DCES theory of change and research strategy are informed by a
series of interrelated national, regional and global guiding documents and frameworks, which include the
Constitution of the Republic of South Africa (1996) and the national development policies and plans as
discussed in the HSRC strategic framework.

The division takes cognisance of the complexity and multiplicity of relevant issues under the theme of
a developmental, capable and ethical state. It will, therefore, continue working with the government,
communities, oversight bodies and civil society to improve and strengthen accountability through
participatory democracy. In addition, we advocate for an ethical or values-based approach that places
people at the centre as agents, actors, mediators and recipients. Simultaneously, through relevant
evidence, DCES advocates for reducing vulnerability, respecting, promoting and protecting all rights,
including socio-economic, health and environmental rights.

To address our overarching research questions, the division’s research interventions are structured
according to strategic areas within the context of building a capable and ethical developmental state.
These research themes and driving questions are based on the government's development policy
directions and the envisaged role of the HSRC and DCES's comparative advantages. DCES conducts
multidisciplinary research that seeks to understand and support state responses, including strengthening
institutions, social policies and programming.

Part C: Measuring our performance



HUMAN SCIENCES RESEARCH COUNCIL ANNUAL PERFORMANCE PLAN: 2025-2026

The DCES Division will lead the HSRC research on the main thematic area 2: Sectoral Studies (Human
settlements, Mining and Agriculture), under the HSRC strategic priority 1: Inclusive growth and job
creation, as well as the main thematic area 6: Climate change, environmental and sustainability in South
Africa and the continent, under the HSRC strategic priority 2: Capable, ethical and developmental state.
DCES will also co-lead the HSRC research on the main thematic area 4: Democracy, peace and security
in South Africa and Africa, with the ABGS division under the HSRC strategic priority 2: Capable, ethical
and developmental state.

} Democracy and the Digital State
The research focuses on identifying the main factors influencing political participation in South Africa and
whether e-voting, e-government, and e-participation could play a role; exploring how technology can be
‘ used to enhance civic inclusion, active citizenship, and engagement; and exploring the impact of social
media on political discourse, voter behaviour, and misinformation and disinformation.

Governance, Responsibility, Accountability and Ethical Values

. Research focuses on how effective current mechanisms are for holding public officials accountable in
South Africa, explores the main barriers to achieving transparent and accountable governance at the local
government level, interrogates the obstacles that hamper the professionalisation of the public service

’ and what more can be done to attract people with skills, capabilities and integrity into the state; and
. understand how ethical leadership influence public trust in government institutions in South Africa.

State Capacity for Service Delivery and Social Justice
’ Research focuses on the factors that increase or decrease efficiency and effectiveness of public service

delivery in South Africa; whether the District Development Model (DDM) is making a difference in public
service delivery and whether the DDM is contributing to effective intergovernmental coordination and
service delivery in South Africa; identify the most prevalent forms of corruption in South Africa, and
interrogate how they impact socio-economic development and service delivery; explore how technology
can be deployed for enhancing service delivery oversight as well as addressing spatial delivery disparities
between urban and rural areas; assess how effectively socio-economic rights are being realised for
marginalised and vulnerable communities in South Africa; identify the critical challenges in addressing
socio-economic inequalities, and what strategies can be implemented to overcome them; and explore
innovative social policies, programmes and practices that the state cab adopt to reduce inequalities and
enhance social transformation.

Human Dimensions of Climate Change and Disaster Risk Management
Research focuses on the key policy, programmatic and practice challenges facing South Africa concerning
the effects of climate change on various dimensions of human security and how these can be addressed;
’ how governments, individuals and communities prevent, prepare for, and respond to disasters; the role
of technology in early-warning, mitigation and adaptation to disasters; and the role that renewable energy
can play in mitigating the effects of climate change and related disasters and how a transition can be
‘ achieved in a just manner.

’ Flagship project: South African Social Attitudes Survey
The SASAS series, which is premised on accurately recording and conveying the views, needs, preferences
‘ and behaviour of the adult public, is a tool that promotes voice, accountability and inclusion using a
democratic, bottom-up approach. Conducted annually by the HSRC since 2003, SASAS is a nationally
’ representative, repeat cross-sectional survey series that has become a crucial tool for understanding the
. dynamics of South African society. The survey aims to rigorously monitor changes in public attitudes
and behaviour over time, reflecting the progression of South Africa’s democracy. Through partnerships
with international survey series, SASAS also provides insights into how South African attitudes and
behaviour compare globally. It also produces reliable social indicators and attitudinal measures as a basis

} for enhancing existing measures of quality of life.

With the 20" annual round conducted in late 2023, SASAS has demonstrated its value in tracking shifts

in public opinion and behaviour on various social, economic, and political issues, aiding policymakers and

‘ stakeholders. The survey data have assisted with formulating and evaluating evidence-based policies that
} aim to address existing and emerging societal concerns. The research infrastructure provides invaluable
data for researchers studying political beliefs and behaviour, social and civic cohesion, inequality, poverty,

’ unemployment and wellbeing, and other national priority themes and social fabric issues in South Africa.

By monitoring trends over time, SASAS identifies areas for improvement and necessary interventions.
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Moreover, SASAS findings support informed public debate by offering reliable data on societal trends,
which are used by the government, the media, civil society, and advocacy groups.

Flagship project: State of the Nation book series

Since 2003, the HSRC has published its annual flagship publication, State of the Nation (SON). The
subject of the nation-state is significant to several disciplines and remains core to the social sciences
and humanities. The centrality of the status of a nation in its social, political, and economic framework to
contextualise and understand contemporary trends is of more significant importance to understanding the
meaning and identity of a country. This publication is, therefore, of particular significance for South Africa,
which is characterised as multi-diverse on many fronts. In this sense, the SON represents the state’s
quality and attributes, namely the inner workings, position, location, architecture, and performance of the
state in its multifaceted relationships, with ethics and accountability as the overarching theme.

The SON series has been acclaimed as one of the most in-depth and important independent analyses of
the national agenda through the lens of the South African political, economic, and social context and has
been selected by university departments across the world as prescribed or highly recommended reading.

The continued publication of the SON is vital because it targets the general public intellect, policymakers,
scholars, students, and the media. The dissemination and engagement of the publication are on a grand
scale, including media coverage, seminar debates, and high-profile launches attended by leading figures in
the academic community, as well as members of government and civil society groups. The longstanding
Open Access policy of the HSRC Press will ensure that this research is freely available within the public
domain, thus contributing to the empowerment of readers who are usually excluded from high-level
publications.

5.2.2.4  Sub-Programme 4: Research & Development, Science and Innovation (RDSI)
Centre for Science, Technology and Innovation Indicators (CeSTIl) & Science in

Society (SiS) Centre

The RDSI division will lead the HSRC research on the main thematic area 8: Research, Innovation and
Development, under the HSRC strategic priority 3: Future Society, as well as co-lead on the main thematic
area 9: Science Diplomacy and internationalisation, with the Strategic Partnerships Unit (SPU), the
Research Impact Unit (RIU), and the ABGS division, under the HSRC strategic priority 3: Future Society.

Designing new STl measures and indicators

Since 2003, CeSTIl has contributed statistics for Science, Technology and Innovation (STI), a function that
national statistical agencies in other countries generally perform. The work conducted by CeSTIl in the
areas of national Research and Development (R&D) and innovation surveys is recognised and used across
the government, and there is a close working partnership with DSTI, in setting research priorities, agenda
and analytical foci. CeSTIl is strategically inserted into the Southern African Development Community
(SADC) and Africa-wide measurement research and policy communities, with a critical role in training
and capacity building for STI measurement in partnership with the African Union Development Agency—
New Partnership for Africa’s Development (AUDA-NEPAD), African Science Technology and Innovation
Indicators (ASTII), the African Observatory for Science, Technology and Innovation (AOSTI), the SADC
Science and Technology desk, AfricaLics and most recently, the Science Granting Councils Initiative
(SGCI).

The nature of STI measurement, which requires the preservation of longitudinal R&D and innovation
datasets, means that the core survey work remains essentially the same over time. It also requires
an ongoing focus on improvements to methodologies and survey management to enhance the quality
and rigour of the datasets. Most significantly, constant strategic reflection on the significant STI policy
landscape changes and challenges is required to inform the indicators research agenda so that it reinforces
the growing policy emphasis on STls oriented to address societal grand challenges and transformation.
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Promoting and enhancing STI capabilities in Africa

The Decadal Plan aims to propose ways to pivot the national system of innovation to impact South
Africa’s persistent socio-economic and environmental development challenges. It implements the White
Paper 2019 vision for Science, Technology and Innovation (STI) “"enabling inclusive and sustainable South
African development in a changing world”. This vision is aligned with the National Development Plan and
the global commitment to STl-oriented systemic transformation to achieve the Sustainable Development
Goals (SDGs).

’ There is growing recognition of the need for evidence-informed STI policymaking that can provide a
foundation for democratic debate and that provides useful knowledge for policy actors. Indicators are not
neutral and have many applications, not least that they reflect and shape policy and public narratives of

‘ what goals and types of STls are considered important. Whereas, in the past decades, the same innovation
’ policy and measurement models were applied in any context, now, there is a growing emphasis is on
how to design an innovation policy mix to address how global challenges play out in each country.
. Dominant indicator models and normative assumptions may be limited or unsuitable for assessing the
impact of the Decadal Plan 2022 based on alternative development models and capabilities. They are also
’ limited as evidence of the impact of STl on growth and development in African contexts.
. Measuring Innovation in Formal and Informal Sectors

Innovation is a cornerstone of economic growth and social transformation, yet its measurement requires a

nuanced approach that accounts for diverse contexts. The HSRC recognises the importance of capturing
’ innovation in both formal and informal sectors to understand its multifaceted contributions to South

Africa’s development. Building on ongoing research, this focus area prioritises methodologies that reflect
the unigue dynamics of informal economies, where innovation often arises from necessity rather than
structured R&D processes. For the formal sector, traditional metrics like patents and research funding will
be complemented with data on collaborative networks, technology diffusion, and social impacts. For the
informal sector, indicators will include grassroots problem-solving, indigenous knowledge integration, and
entrepreneurial resilience. This dual focus enables a holistic understanding of how innovation permeates
the economy, supporting policies that bridge the gap between sectors and foster inclusive growth. By
aligning with the DSTI Decadal Plan and African Union Agenda 2063, HSRC aims to position South Africa
as a leader in innovation measurement, emphasising equity, sustainability, and the empowerment of
marginalised communities.

Digital Society: Bridging the Digital Divide and Fostering Inclusion

The digital revolution has reshaped society, yet stark digital divides threaten to deepen existing
’ inequalities. The HSRC's focus on the digital society addresses these disparities through research aimed
at promoting inclusion and access to digital resources. Recognising that digital inequality intersects with
socio-economic, geographic, and educational divides, the strategic plan prioritises research on affordable
connectivity, digital literacy, and equitable access to technology. Collaboration with stakeholders in
‘ education, business, and the government will ensure that policy recommendations are rooted in evidence
’ and tailored to South Africa’s unique challenges. Beyond access, the HSRC will explore the societal
impacts of digitalisation, including the gig economy, automation, and the ethics of artificial intelligence.
By leveraging its expertise, the HSRC seeks to enable communities to harness digital tools for economic
‘ participation, social cohesion, and innovation. This research aligns with national priorities and global

frameworks, ensuring South Africa transitions into a digital era that benefits all citizens.
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Science and Innovation Engagements

Effective science and innovation engagements are essential for translating research into societal impact.
The HSRC emphasises a participatory approach to research, promoting dialogue between scientists,
policymakers, and the public. Through engaged research, the HSRC will deepen its partnerships with
communities, ensuring that their voices inform research questions and outcomes. Science communication
will play a pivotal role in making research accessible and relevant, employing diverse platforms such as
media, public lectures, and social media to foster public understanding of science. Developing concise,
actionable policy briefs will ensure that research informs decision-making at all levels of the government
and industry. This focus area aims to position the HSRC as a leader in science diplomacy, aligning with
global best practices to address local and continental challenges. By embedding engagement at the
core of its strategic plan, the HSRC seeks to enhance the visibility and impact of its work, ensuring that
science serves as a tool for sustainable development and social justice.

Hence, for this strategic period, the division will focus on the designing new contextually appropriate STI
measures, indicators and frameworks, moving from South African to broader African contexts.

5.3.2.5 Sub-Programme 5: Africa, BRICS and the Global South (ABGS)
Africa Institute of South Africa (AISA) and BRICS Centre

The 2023 AISA Review underscored that AISA remains an asset of central value to the HSRC's Africa
focus. In fulfilling the ambition of the HSRC's Africa focus, AISA leads and coordinates the HSRC's
engagement in and on Africa, acting as a catalyst for research and implementation support across the
continent. It undertakes fundamental and applied policy-research relevant and comparative research. It
seeks to build capacity and provide policy advice and implementation to advance South Africa’s position
on societal development, such as innovation and technology, and contribute to aspects of Africa’s
Developmental Agenda.

Within the HSRC, the division is strategically positioned to operationalise section 3 of the HSRC Act No.
17 of 2008, which includes the mandate to “(a) initiate, undertake and foster strategic research and
applied research in human sciences, and to gather, analyse and publish data relevant to developmental
challenges ...elsewhere in Africa..., especially by means of projects linked to public sector-oriented
collaborative programmes; and ..(d) help research capacity and infrastructure for the human sciences
...elsewhere in Africa;...” AISA will continue providing leadership and harnessing African agency to
transform African societies into dynamic, peaceful, prosperous spaces.

The flagship project of the division is the previously described, Africa Young Graduates and Scholars
(AYGS) conference which has been organised annually since 2005 for young scholars, policymakers, and
practitioners to produce and share research-based knowledge about Africa’s development challenges.

Agenda 2063: The Africa We Want is Africa’s blueprint and master plan for transforming Africa into the
global powerhouse of the future. It remains the continent'’s strategic framework that aims to deliver on its
goal for inclusive and sustainable development and is a concrete manifestation of the pan-African drive for
unity, self-determination, freedom, progress and collective prosperity. Agenda 2063 underscores the need
to refocus and reprioritise Africa’s agenda and to prioritise inclusive social and economic development,
continental and regional integration, democratic governance and peace and security among other issues
aimed at repositioning Africa to becoming a dominant player in the global arena.

Primarily informed by Agenda 2063, for the HSRC Strategic Plan 2025-2030, AISA will prioritise thematic
areas to transform African societies into dynamic, peaceful and prosperous spaces. These themes create
a self-reinforcing dynamic, where progress in one theme supports progress in the others, leading to a
more equitable, prosperous, and peaceful world.

The ABGS division will lead the HSRC research on the main thematic area 1: Regional integration and
global partnerships, under the HSRC strategic priority 1: Inclusive growth and job creation. ABGS will
also co-lead main thematic area 4. Democracy, peace and security in South African and Africa, with
DCES under the HSRC strategic priority 2: Capable, ethical and developmental state, as well as main
thematic area 9: Science Diplomacy and internationalisation, with the Strategic Partnerships Unit (SPU),
the Research Impact Unit (RIU), and the RDSI division, under the HSRC strategic priority 3: Future Society.
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Peace and Security in Africa

Agenda 2063 seeks to achieve a Peaceful and Secure Africa. Linked to this aspiration, Agenda 2063
goals'® are first, a stable and peaceful Africa and second, a fully functional and operational African Peace
and Security Architecture (APSA). The main research question under this theme is as follows: What
role should the African Union, Sub-Regional Communities, and African Governments play in effectively
realising Peace and Security in Africa?

Peace and security are two independent fundamental human needs essential for the well-being of
individuals, communities and societies. As such, peace is more often than not a prerequisite for security
and security is aimed at maintaining peace. AISA will undertake research and seek to build capacity,
provide policy advice, and implement policies on peace and security in Africa. It will contribute towards the
African Union’s goal of silencing the guns by 2030 and the ‘action for peace’ called by the UN Secretary-
General Antonio Guterres.

Good Governance, Respect for Human rights, Justice and the Rule of Law

Agenda 2063 seeks to achieve an Africa of Good Governance, Democracy, Respect for Human Rights,
Justice and the Rule of Law. Linked to this aspiration, the Agenda 2063 goals'® are first, democratic values,
practices, universal principles of human rights, justice and the rule of law entrenched; second, capable
institutions and transformative leadership in place; and third, peace, security and stability preserved.
The main research question under this theme is as follows: What role should the African Union, Sub-
Regional Communities, and African Governments play in effectively realising Good Governance, Respect
for Human Rights, Justice and the Rule of Law in Africa?

Good governance, respect for human rights, justice and the rule of law are essential components of a
healthy, functioning African society. These interconnected and interdependent concepts play a critical role
in promoting peace, stability, and development. Good governance refers to the effective and accountable
management of a country's resources and institutions and involves transparency, participation, and
responsiveness to citizens’ needs. Respect for human rights means recognising and protecting the
inherent dignity and worth of every individual, including civil, political, economic, social and cultural rights.
Justice refers to the fair and impartial application of the law, ensuring that individuals receive equal
treatment and have access to remedies for grievances. The rule of law means that all individuals and
institutions are subject to and accountable under the law, with clear rules and procedures for resolving
disputes.

In pursuit of this theme, through AISA, the HSRC will contribute to the following in African countries: the
promotion of accountability and transparency, the protection of individual freedoms and dignity, ensuring
fair and equal treatment, supporting economic and social development, and fostering trust and stability.

Inclusive Growth and Sustainable Development

Agenda 2063 seeks to achieve a prosperous Africa based oninclusive growth and sustainable development.
Linked to this aspiration, the Agenda 2063 goals are first, healthy and well-nourished citizens; second,
transformed economies; third, modern agriculture for increased productivity and production;? fourth,
blue/ocean economy for accelerated economic growth;?' and fifth, environmentally sustainable and
climate-resilient economies.?? The main research question under this theme is as follows: What role
should the African Union, Sub-Regional Communities, and African Governments play in realising Inclusive
Growth and Sustainable Development in Africa?

The African continent is characterised by its inclusive growth and sustainable development deficit.
Inclusive growth and sustainable development are interconnected concepts that aim to create an
equitable and environmentally conscious global economy. In advancing the HSRC’s African agenda, the
AISA will undertake basic and applied policy-research relevant and comparative research in dissecting
these concepts as they relate to Africa. Inclusive growth ensures that economic growth benefits all
segments of African societies, particularly the marginalised and disadvantaged groups.

'8 These goals are linked to SDG 16: Peace, Justice and Strong Institutions — Promote peaceful and inclusive societies for sustainable development, provide access to justice for
all and build effective, accountable and inclusive institutions at all levels.

9 These goals are linked to SDG 16: Peace, Justice and Strong Institutions — Promote peaceful and inclusive societies for sustainable development, provide access to justice for
all and build effective, accountable and inclusive institutions at all levels.

20 This goal is linked to SDG 2: Zero Hunger — End hunger, achieve food security and improved nutrition and promote sustainable agriculture.

21 This goal is linked to SDG 14: Life Below Water - Conserve and sustainably use oceans, seas and marine resources for sustainable development.

22 This goal is linked to SDG 13: Climate Action — Take urgent action to combat climate change and its impacts.
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Sustainable development emphasises meeting the needs of the present without compromising the ability
of future generations to meet their own needs. In undertaking this research, AISA will contribute towards
Africa’s inclusive growth and sustainable development, which aim to create a more just and sustainable
world where everyone has an opportunity to thrive and reach their full potential.

Through AISA, the HSRC aims to contribute to the key transformational outcomes of Agenda 2063, which

include improvements in living standards, transformed, inclusive, and sustainable economies, integrated

Africa, empowered women, youth, and children, and a well-governed, peaceful and cultural centric Africa
’ in a global context.

BRICS Research and Global Impact
‘ The HSRC BRICS Centre is a strategic platform for advancing collaborative research that is aligned with
’ the BRICS Long-Term Strategic Agenda. As South Africa’s leading social science research institution, the
HSRC leverages its expertise to address shared challenges and opportunities across the BRICS nations
(Brazil, Russia, India, China, and South Africa). The Centre’s mandate is rooted in the BRICS commitment
. to fostering inclusive economic growth, sustainable development, and global governance reform through
research, innovation, and knowledge exchange.

» Guided by the BRICS Long-Term Research Agenda, the Centre focuses on strategic priorities such as
’ eradicating poverty, addressing inequality, promoting sustainable urbanisation, and leveraging science
and technology for development. Specific areas of inquiry include the following:

’ 1. Economic Transformation and Inclusive Development: The Centre conducts comparative studies

on industrial policy, trade dynamics, and innovation systems across BRICS nations, with an emphasis

on creating opportunities for marginalised populations. This research seeks to inform policies that
promote equitable economic growth and resilience.

2. Social Justice and Sustainable Development: Research explores solutions to pressing challenges
such as inequality, health disparities, and climate change, drawing on the shared experiences of BRICS
nations to develop contextually relevant approaches. The Centre also emphasises gender equity and
youth empowerment in its analyses.

. Science, Technology, and Innovation (STI): The Centre prioritises collaborative STI research
to address the Fourth Industrial Revolution's demands, including digital transformation, artificial
intelligence, and green technologies. By fostering joint research initiatives and knowledge sharing, the
Centre supports South Africa’s leadership in science diplomacy within the BRICS framework.

4. Global Governance and Policy Alignment: Recognising the growing influence of BRICS in
international relations, the Centre facilitates dialogue on reforming global governance structures to
reflect the realities of the Global South. Research focuses on multilateralism, trade agreements, and

’ partnerships that advance equitable global development.

w

Through its activities, the HSRC BRICS Centre serves as a bridge between research and policy, ensuring
‘ that evidence-based insights inform decision-making at national, regional, and global levels. The Centre also
’ engages in capacity building, strengthening South Africa’s and Africa’s ability to contribute meaningfully
to BRICS collaborations. In alignment with the BRICS Long-Term Research Agenda, the HSRC BRICS
Centre is committed to fostering innovation, equity, and sustainability, positioning South Africa as a key

‘ player in driving collective progress among BRICS nations and beyond.
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5.3.2.6 Outcomes, output, output indicators and targets for Programme 2

1: National,
regional

and global
leadership in the
production and
use of targeted
knowledge to
support the
eradication

of poverty,
reduction of
inequalities, and
promotion of
employment

High-quality
research

High-impact
publications
and knowledge
products

Audited actual performance

2021/22

1.1 The number of research projects
with the government, science
councils, and universities in Human
and Social Sciences on the strategic
research priorities of the HSRC

New New

1.2 The number of peer-reviewed
journal articles authored or co-
authored by the HSRC researchers

1.3 The number of HSRC journal
editions and scholarly books
published, authored, co-authored,
edited, or co-edited by the HSRC and
HSRC researchers

Revised @ Revised

Revised @ Revised

1.4 The number of scholarly book
chapters authored or co-authored by 40 88
HSRC researchers

1.5 The number of research outputs
published by the HSRC on the
strategic research priorities of the
HSRC

New New

2022/23

2023/24

New

Revised

Revised

49

New

Annual Targets

Estimated
performance

2024/25

New 25 25 25
Revised 90 95 100
Revised 20 22 24

50 50 55 60

New 40 45 50
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Output Output indicators

2: Collaborative
relationship

of trust and
influence with
the government,

science councils,

and universities
to guide and
inform policy in
South Africa and
promote science
communication
and awareness.

Use
mechanisms/
science
communication
and awareness

Use
mechanisms/
science
communication
and awareness
High-impact
publications
and knowledge
products

Use
mechanisms
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Annual Targets

Estimated
performance

2024/25

Audited actual performance

2022/23 | 2023/24 ‘

2021/22

2.1 The number of seminars,
dialogues, colloquiums, or
conferences with the government,
policymakers, civil society and
implementers in South Africa

Revised @ Revised Revised Revised 4 4 4

2.2 The number of seminars,
dialogues, colloquiums, or
conferences with South African
universities and science councils

Revised Revised @ Revised Revised 4 4 4

2.3 The number of policy briefs and/
or evidence reviews completed and
published to inform government
policy on the strategic research
priorities of the HSRC

2.4 The number of HSRC
researchers in national advisory
policymaking and influencing
positions/roles

Revised @ Revised Revised Revised 30 30 30

New New New New 5 5 5
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Objective 3:
Recognition

as an engaged
research
partner with the
international
scientific
community in
the promotion
of science
diplomacy and
policy reform
through science
communication
and awareness

Use
mechanisms/
science
communication
and awareness

Use
mechanisms
/science
communication
and awareness

Partnerships

Partnerships

Use
mechanisms
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Output indicators

Audited actual performance

2021/22

3.1 The number of joint seminars,
dialogues, colloquiums, or
conferences with international
organisations, policymakers, civil
society and implementers.

New

3.2 The number of joint seminars,
dialogues, colloquiums, or
conferences with international
universities, research institutions and
entities.

Revised

3.3 The number of joint research
activities to inform and promote
internationalisation

New

3.4 The number of African Scholars
hosted on incoming international
exchange visits or fellowships during
the period under review

3.5 The number of HSRC
researchers in international advisory
policymaking and influencing
positions/roles

Revised

New

2022/23

New

Revised

New

Revised

New

2023/24

New

Revised

New

Revised

New
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Annual Targets

Estimated
performance

2024/25

New 4 4 4
Revised 4 4 4
New 20 20 20
Revised 1 1 1
New 3 3 3
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5.4 Output indicators: Institutional Annual and quarterly targets: Programme 1
and Programme 2

Non-cumulative

Annual
Output indicators target Q1 Q2 | a3
2025/26

Objective 1: National, regional and global leadership in the production and use of targeted
knowledge to support the eradication of poverty, reduction of inequalities, and promotion of
employment

The number of research projects with the government,
science councils, and universities in Human and Social

i Sciences on the strategic research priorities of the 25
HSRC
19 The number of peer-reviewed journal articles authored 90

or co-authored by HSRC researchers

The number of HSRC journal editions and scholarly
1.3 books published, authored, co-authored, edited, or co- 20
edited by the HSRC and HSRC researchers

The number of scholarly book chapters authored or
co-authored by HSRC researchers

The number of research outputs published by the
HSRC on the strategic research priorities of the HSRC

The number of HSRC research articles that have
1.6 achieved a citation count of at least 10 within five 168
years of initial publication

Number of curated datasets downloaded for
1.7 360
secondary use

1.4 50

1.5 40

Objective 2: Collaborative relationship of trust and influence with government, science councils,
and universities to guide and inform policy in South Africa

The number of seminars, dialogues, colloquiums, or
2.1 conferences with the government, policymakers, civil 4
society and implementers in South Africa

The number of seminars, dialogues, colloquiums,
2.2 or conferences with South African universities and 4
science councils

The number of policy briefs and/or evidence reviews

2.3 completed and published to inform government policy 30
on the strategic research priorities of the HSRC

The number of HSRC researchers in national advisory
policymaking and influencing positions/roles

Objective 3: Recognition as an engaged research partner with the international scientific
community in the promotion of science diplomacy and policy reform

2.4

The number of joint seminars, dialogues, colloquiums,
3.1 | or conferences with international organisations, 4
policymakers, civil society and implementers.
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Annual
Output indicators target
2025/26
The number of joint seminars, dialogues, colloquiums,
3.2 or conferences with international universities, 4
’ research institutions and entities.
The number of joint research activities to inform and
3.3 . . e 20
promote internationalisation
‘ The number of African Scholars hosted on incoming
3.4 | international exchange visits or fellowships during the 1
’ period under review
The number of HSRC researchers in international
‘ 3.5 . : . . . . 3
advisory policymaking and influencing positions/roles
’ Objective 4: Transformed research capabilities and national capacity building
. 4 The percentage of mid and senior level researchers 60% 54%  56% 58%
(SR+) who are black

The percentage of senior researchers (SRS/SRM+)
who are female and black

’ 4.3  The number of MA and PhD scholars supported 45
The number of conferences or training academies for

4.2 31% 28% | 29% | 30%

a4 emerging African scholars 3
The number of unemployed graduates appointed as

45 . : i 8,300
interns and supported in all provinces

46 The number of capacity-building initiatives for interns, 40

including training workshops and seminars

Objective 5: Sustainable income streams

The percentage of total income that is extra-

5.1 . 50% 10% | 20% | 35%
parliamentary
The number of locally funded collaborative projects
52 . . ) . 3
involving multi-year grants of R2 million or more
} The number of internationally funded collaborative
5.3 | projects involving multi-year grants of R5 million or 5

more

¢ 6. Explanation of Planned Performance over
the medium-term Period

The HSRC will utilise its unique knowledge—production capabilities over the medium term to achieve the
following outcomes:

’ e National, regional and global leadership in the production and use of targeted knowledge to support the
eradication of poverty, the reduction of inequalities and the promotion of employment.
e A collaborative relationship of trust and influence with the government, science councils and universities
. to guide and inform policy in South Africa and promote science communication and awareness.
» e Recognition as an engaged research partner with the international scientific community in promoting
science diplomacy and policy reform, through science communication and awareness.
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The HSRC's research impact in these areas will support (i) Government's NDP 2030 Vision and NDP Five—
Year Implementation Plan’s pillars of Inclusive Economic Growth, Capabilities of South Africans, and a
Capable State by creating impact in these areas (ii) the United Nations Sustainable Development Goals. The
HSRC performance objectives are structured under the acronym LeaPPT+S and can be defined as follows:

Lea—-Leadership in advancing knowledge, scientific excellence and research impact
National, regional and global leadership in the production and use of targeted knowledge to support the
eradication of poverty, the reduction of inequalities and the promotion of employment.

Through its vision of being a national, regional and global leader in the production and use of targeted
knowledge and the dissemination of transformative social science and humanities research in the interests
of a just and equal society, the HSRC will contribute to addressing the significant developmental challenges
in South Africa and on the continent.

By conducting basic and applied research, it will generate and apply knowledge with a distinct social
sciences and humanities focus to support South Africa’s national developmental priorities by:

e Contributing to poverty alleviation
e Offering solutions to reduce the inequality gap
e Facilitating innovation around employment creation.

It will lead in initiating and convening to foster and increase cooperation, collaboration and communication
among excellent researchers and research institutions to deliver knowledge for policymaking and exploring
solutions to pressing public matters.

The desired outputs to achieve this outcome are:
i.  High-impact publications and knowledge products
ii. High-quality research

to demonstrate research excellence and the capacity to initiate and lead in convening experts at appropriate
fora; and

iii. Use mechanisms
for effective knowledge-brokering.
The selected output indicators on publications, citations and events will measure success in these areas.

P-Policy influence
A collaborative relationship of trust and influence with the government, science councils and universities to
guide and inform policy in South Africa and promote science communication and awareness.

The HSRC will demonstrate the value and impact of the knowledge it produces to forge relationships with
all spheres of the government, including parliament and the judiciary, as well as other NSI institutions, in
support of creating a Capable State. By being a trusted partner to the government, the HSRC can assist
policymakers by guiding and informing policies and decision-making through the careful knowledge-
brokering of high-quality, high-impact output.

The desired outputs in support of this outcome are:

i.  High-impact publications and knowledge products to assist policy-makers through evidence

ii. Use mechanisms for effective knowledge-brokering and to promote science communication and
awareness.

iii. Partnerships to become a preferred partner to the government, science councils and universities in
response to its research needs.
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The selected output indicators will track requests received and information provided to the government.
They will be used to monitor meaningful partnerships within the government and the organisation’s success
in disseminating relevant information in suitable formats to government stakeholders and NSI roleplayers.

P-Partnerships in the promotion of international science diplomacy

Recognition as an engaged research partner with the international scientific community in promoting
science diplomacy and policy reform through science communication and awareness.

The HSRC will contribute to developing the capabilities of the global South by establishing itself as an
engaged partner within the international scientific community. By forging active collaborations in the
scientific community, it will be able to share, and share in, resources and provide complementary research
to other research disciplines. These collaborations will stimulate community innovation through knowledge
sharing and enhance the understanding and use of science towards internationalisation.

The desired outputs in support of this outcome are:

i. Use mechanisms

to promote science communication and awareness to effectively enhance the understanding and use of
science by communities.

ii. Partnerships
to enable collaboration and multidisciplinary approaches to solution-oriented research
iii. High-quality research
to stimulate and support research innovation and internationalisation
iv.Trained researchers and skills
to build trust in research communities.
The selected output indicators will track progress on this by tracking community involvement and active
collaboration in the science community, including reciprocal skills transfer with colleagues in the Global

South.

In addition to the above, the HSRC will (i) Transform research capabilities and foster capacity building and
(i) Secure sustainable income streams, both of which will enable the outcomes of its programme of work.

T-Transformed research capabilities and capacity building

i.  The HSRC's approach to transformation over the medium term will not be limited to demographic
transformation. It will, more broadly, focus on:

i. Developing the required internal processes and systems to enable economic, efficient and effective
implementation of the HSRC mandate

iii. Approaching the research life-cycle — including data gathering, reporting and dissemination, data
storage and sharing, and knowledge use — in new and innovative ways

iv. Building research capacity and transforming human capital.

The desired output to achieve this outcome is:
e Trained researchers and skills

Towards this end, the organisation will measure progress against employment equity and learning and
development indicators.
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S-Sustainable income streams
The HSRC must secure a steady income stream to ensure its sustainability and alleviate the pressure on
senior researchers to raise income year-on-year. It is imperative to focus on securing multi-year grants of
between three and five years to achieve this.
The desired output in support of this outcome is:

e Partnerships
Partnerships are required to stimulate external income.

The selected indicators will measure success in terms of sustaining a reasonable percentage of extra-
parliamentary income, particularly multi-year external income from international as well as local sources.

7. Programme Resource Considerations

7.1 Institutional Revenue Estimates

2021/22 2022/23 2023/24 | 2024/25 2025/26 | 2026/27 | 2027/28

Revenue

Rand thousand Audited performance psrsft(iTr::::e MTEF Targets
Non-tax revenue 315 601 485850 318 345 239 708 270538 283 205 296 012
Research revenue 280088 438243 273545 195896 233017 243 433 253 854
Other non-tax revenue 28 466 32 808 34 279 34 500 33 521 35532 37 664
Interest, dividends and
rent on land 7047 14799 10 521 9312 4 000 4 240 4494
Transfers received 273386 279 216 280 289 298 635 311119 325686 340414
Total revenue 588 987 765 066 598 634 538 343 581 657 608 891 636 426

7.2 Institutional Expenditure Estimates

7.2.1 Estimates of Expenditure: Programme 1 and Programme 2

2021/22 | 2022/23 | 2023/24 |~ 2024/25 ‘2025/26 2026/27 | 2027/28

Revenue Audited performance Estimated
Rand thousand performance

Objective/Activity
Program 1:

MTEF Targets

. . 168 994 185 865 170 144 215339 242 381 253 798 266 639
Administration
Program 2: Research,
development, and 374339 579346 474932 323004 339276 355 093 369 787
innovation
Total 543 333 765 212 645 076 538 343 | 581 657 608 891 636 426
Economic classification
Current payments 505 933 765 212 645 076 499 391 541 076 566 411 592 024
Compensation of 255382 276 986 275 352 306 257 323101 340871 359 618
employees
Salaries and wages 265382 276986 275352 306 257 323 101 340 871 359618

Social contributions - - - - - _ _
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Revenue
Rand thousand

Goods and services
Of which:

Agency and support/
outsourced services

Audit costs

Bank charges
Bursaries: Employees
Consumables
Communication
Computer services
Contractors
Inventory

Lease Payments
Legal fees

Non-life insurance

Repairs and
maintenance

Research and
development

Training and staff
development

Travel and subsistence
Venues and facilities

Other unclassified
expenditure

Rental and hiring
Depreciation

Interest, dividends
and rent on land

Interest
Losses from
Sales of fixed assets

Transfers and
subsidies

Departmental
agencies and accounts

Total Expenditure
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2021/22 | 2022/23 | 2023/24

Audited performance

232841 475087 341517
5708 12798 8289
4833 5009 4 964

447 4879 23598
- 1485 738
- 610 3770
6 332 4 658 4761
6 387 380 1908
10377 2635 8 456
2 580 286
8077 7 463 10 433
184686 378446 226 327
712 3949 2180
494 11 493 12 952
4786 39 887 32 855
- 815 -

16 614 13139 24 304
1096 - 2 546
1096 - 2 546
- - 1 357

- 1357

37 400 - -

37 400 - -

2024/25

Estimated
performance

178 827

10 368

5 854
4 308

3 465
11 847
2674
3 446
7476
12270
604

8771

59 592

14 164

10 252
5288

18 448

13 154
11563

11563

38 952

38 952

2025/26 | 2026/27 | 2027/28

MTEF Targets

203 457 210 805 217 914
8289 10 903 15916
5511 5673 5840
4414 4526 4641
2719 3408 4 354

10 067 13 975 19471
2 099 2928 3758
2705 3774 3923
6 900 7 450 7 348

15 753 16 247 16 760

632 661 691
8 937 9304 9519

93 360 105 738 99 077

14 353 6512 5825

11729 5186 4134
4151 793 793

11839 13727 15 865

13 311 13 473 13 638

1207 1262 854

1207 1262 854
40 581 42 480 44 402
40 581 42 480 44 402
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7.2.2 Estimates of Expenditure: Programme 1

2021/22 | 2022/23 | 2023/24 2024/25 2025/26 | 2026/27 | 2027/28

nggﬁﬂgusand Audited performance pE;ﬂTr:;?l?:e MTEF Targets
Objective/Activity
Administration 168 994 185865 170 144 215 339 242 381 253 798 266 639
Economic
classification
Current payments 149 817 185865 170 144 215 339 222896 233401 245 319
Compensation of
employees 101 501 130 385 101 164 147 051 155 139 163 671 172 673
Salaries and wages 101501 130385 101164 147 051 155139 163 671 172 673
Social contributions - - - - - - -
Goods and services 37830 48 101 58 617 57 781 57 040 58 795 61 955
Of which:
Agency and support/
outsourced services 4412 8532 3045 5255 5094 4942 4795
Audit costs 4 833 5009 4 964 5 854 5511 5673 5840
Bank charges 447 4 854 260 4308 4414 4526 4 641
Bursaries: Employees - 985 271 - - - -
Consumables - - 1385 1385 1087 1130 1174
Communication 3910 3881 1749 4934 3072 4214 5850
Computer services - - - - - - -
Contractors - - - - - - -
Inventory - 380 1908 4 386 4475 4 066 3694
Lease Payments 10 363 2 635 8 456 8039 8182 8328 8477
Legal fees 2 580 105 604 632 661 691
Non-life insurance - - - - - - -
Repairs and
maintenance 8 055 7 463 10433 6 691 7 305 7 026 7 151

Research and
development - - - - - _ }

Training and staff

development 529 1564 801 6716 6 938 6 165 5478
Travel and
subsistence 493 3670 4759 3230 3382 3537 3699

Venues and facilities - - - . - i _
Other unclassified

expenditure 4786 7776 20 481 6379 6948 8527 10 465
Rental and hiring - 772 - - - - -
Depreciation 9 390 7 379 8 929 9 354 9511 9673 9 838
Interest, dividends
and rent on land 1 096 - 935 1153 1207 1262 854
Interest 1096 - 935 1153 1207 1262 854
Losses from - - 499 - - - -
Sales of fixed assets - 499 - - - -
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2021/22 | 2022/23 | 2023/24 2024/25 2025/26 | 2026/27 | 2027/28

Revenue

Rand thousand Audited performance Estimated

MTEF Targets
performance

Transfers and

subsidies 19 177 - - - 19 485 20 397 21 320
’ Departmental
agencies and

accounts 19177 - 19 485 20 397 21 320

Total Expenditure 168 994 185865 170 144 | 2163391 242381 253798 266 639

7.2.3 Estimates of Expenditure: Programme 2

’ 2021/22 | 2022/23 | 2023/24 2024/25 2025/26 | 2026/27 | 2027/28
Revenue . Estimated
}. Rand thousand Audited performance B MTEF Targets
Objective/Activity
Research,
development, and 374 339 579 346 474932 323 004 339276 355093 369 787
’ innovation

Total 374 339 579 346 474 932 323004| 339276 355093 369 787

‘ Economic
classification

Current payments 356 116 579 346 474 932 284 052 318 180 333010 346 705
S;';‘Igi::ﬁm of 153 881 146 601 174 188 159 206 167 962 177 200 186 946
Salaries and wages 153 881 146 601 174 188 159 206 167 962 177 200 186 946
Social contributions - - - - - - -
Goods and services 195011 426 986 282 900 121046 146418 152010 155 959
Of which:
’ Agency and
support/outsourced 1296 4 266 5244 5113 3195 5961 11122
services
‘ Audit costs - - - - - - -
’ Bank charges - 25 23338 - - - -
o lume W N
Consumables - 610 2 385 2 080 1632 2278 3180
’ Communication 2422 777 3012 6913 6 995 9761 13 621
. Computer services - - - 2674 2 099 2928 3758
Contractors - - - 3446 2705 3774 3923
Inventory 6 387 - - 3090 2425 3384 3 654
’ Lease Payments 14 - - 4231 7 571 7919 8283
Legal fees - - 181 - - - -
‘ Non-life insurance - - - - - - -
) Repairs and 2 - : 2 080 1632 2278 2 368

maintenance

& Research and 184686 378446 226 327 59592 93360 105738 99077

development
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2021/22 | 2022/23 | 2023/24 2024/25 2025/26 2026/27 | 2027/28

Revenue Estimated

Rand thousand Audited performance e MTEF Targets

Training and staff
development

Travel and
subsistence

Venues and facilities - - - 5288 4151 793 793

Other unclassified
expenditure

Rental and hiring - 43 - - - - .
Depreciation 7 224 5 759 15 375 3 800 3 800 3 800 3 800

Interest, dividends
and rent on land

183 2384 1379 7 448 7415 347 347

1 7823 8193 7022 8347 1649 435

- 32 111 12374 12 069 4 891 5200 5400

- - 1611 - - - -

Interest - - 1611 - - - _
Losses from - - 858 - , - _

Sales of fixed

- 858 - - - -
assets

Transfers and

- 18 223 - - 38 952 21 096 22 083 23 082
subsidies

Departmental
agencies and 18 223 - - 38 952 21096 22 083 23082
accounts

Total Expenditure 374 339 579 346 474 932 323004| 339276 355093 369 787

7.3 Explanation of the contribution of resources towards the achievement of
outputs

The spending focus over the medium term will be on funding research that serves the public, contributes to
good governance and public service delivery, and helps to address the challenges of poverty and inequality.
Research and administrative expenses are expected to support more large-scale, longitudinal, and cross-
sectional studies in supporting the government’s monitoring and evaluation mandate; more innovative and
collaborative research dissemination work; development of research infrastructure, including staff for data
curation and knowledge-brokering; and activities aimed at enhancing inter-institutional collaboration and
capacity enhancement, nationally and globally.

Being a research institute, human capital is central to the Council. As such, expenditure on compensation
of employees accounts for an estimated 58%, or R1,024 billion, of the total projected expenditure over the
MTEF. Human Capital is central to the core business of the HSRC. As such, the HSRC's capital investment
is in staff as opposed to tangible equipment. This results in staff cost being a significant portion of the
organisation’s budget. On average, salaries are earmarked to increase by 5.5% over the MTEF period, with
the staff complement maintained at the current levels. This is primarily influenced by the need for highly
qualified academics to deliver on different research activities undertaken in the organisation.

The HSRC strongly supports the cost containment initiatives being considered and implemented by the
National Treasury. Cost containment is a critical aspect of responsible fiscal management, and its successful
execution is pivotal to achieving the country’s financial goals and long-term sustainability. Expenditure
amounting to R1 billion or 58% of total projected spending over the MTEF, is allocated to the implementation
and support of research activities, program 2. The main cost drivers include direct research costs funded
by non-governmental resources, including fieldwork expenses, travel, accommodation, and other sundry
research costs. Goods and services encompass expenses required to run the institution optimally, namely,
research, operating, administrative, depreciation, and amortisation costs.
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8. KEY RISKS

Table: Key risks and mitigation

Affected Strategic Outcome Risk Controls and Mitigation

Medium-term funding from the

government
Outcome 5: Sustainable income Securing of multi-year external
streams grants

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Known HSRC value proposition

Limited expenditure through cost
containment measures captured
in policies

Financial
Sustainability risk

Frequent budget monitoring and

Outcome 4: Transformed research )
reporting

capabilities and national capacity
building o -
Enhance fundraising capability by

improving B-BBEE level ratings

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Geopolitical policy Outcome 2: Collaborative relationship  Diversification of funders and
changes (risk) of trust and influence with the partners

government, science councils, and

universities to guide and inform policy

in South Africa and promote science

communication and awareness

Outcome 5: Sustainable income
streams
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Key Risk Affected Strategic Outcome Risk Controls and Mitigation

The Impact of
Artificial Intelligence
on the HSRC's
Research Production

Reputational
damages

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Outcome 3: Recognised as an
engaged research partner with the
international scientific community in
the promotion of science diplomacy
and policy reform through science
communication and awareness

Outcome 5: Sustainable income
streams

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Outcome 3: Recognised as an
engaged research partner with the
international scientific community in
the promotion of science diplomacy
and policy reform through science
communication and awareness

Outcome 5: Sustainable income
streams

Al Skills Development Programme

in place

Al task team in place

Research Ethics committee in

place

Develop HSRC Al Strategy and
Framework

HSRC Al Research Ethics
Framework to be developed

Media trainings, with a focus
on crisis communication
management

Media engagement policy

Social Media Policy

Whistleblowing facilities in place

Communication about the
whistleblowing tools

Workshops on fraud awareness
and prevention

Whistleblowing procedure and
fraud prevention policy

The research ethics committee
oversees all aspects of research

work
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Failure to comply
with Environmental,
Social, and
Governance
standards

Lack of Relevance
and Impact of the
HSRC

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Outcome 3: Recognised as an
engaged research partner with the
international scientific community in
the promotion of science diplomacy
and policy reform through science
communication and awareness

Outcome 4: Transformed research
capabilities and national capacity
building

Outcome 5: Sustainable income
streams

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Outcome 3: Recognised as an
engaged research partner with the
international scientific community in
the promotion of science diplomacy
and policy reform through science
communication and awareness

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Part C: Measuring our performance E

Key Risk Affected Strategic Outcome Risk Controls and Mitigation

Diversification of funders and
partners

Well-resourced Research Impact
Unit

Focussed HSRC research topics to
prioritise poverty and inequality

Approved and benchmarked
research methodologies

Signed strategic partnerships
(MQOU's)

Structured research engagements
with the government,
policymakers, and implementers

Policy briefs and/or evidence
reviews

Guidelines for the
institutionalisation of impact

Hosting of quarterly Impact
Assembly for HSRC staff once per
quarter.
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Key Risk Affected Strategic Outcome Risk Controls and Mitigation

Approved talent management plan

Approved mechanisms to provide
tenure to productive researchers

Continuous monitoring of

exit interview results and
implementation of appropriate
interventions

Outcome 1: National, regional and
global leadership in the production
Human Resources: and use of targeted knowledge to
a) Insufficient senior support the eradication of poverty,
researcher capacity reduction of inequalities, and

b) Inability to promotion of employment

achieve desired
transformation Outcome 4: Transformed research

Organisational-wide Job
Evaluation Process to provide fair,
equitable, and competitive service

Implementation of performance

targets gaplgbilities and national capacity assessment and reward
uiaing processes
Approved EE plan and strategic
performance indicator targets for
transformation
Using promotional opportunities to
address equity imperatives
Penetration and vulnerability
Outcome 1: National, regional and testing
global leadership in the production
- and use of targeted knowledge to Disaster Recovery Plan (DRP- IT)
Inability to operate .
during disruptions support the e_zrad|ca’[.|qn of poverty, . . .
reduction of inequalities, and Business Continuity policy and
promotion of employment framework

Business Continuity Plans
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Non- Non-compliance
with laws, policies,
and practices

Interdependence on
electricity

Part C: Measuring our performance

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Outcome 3: Recognised as an
engaged research partner with the
international scientific community in
the promotion of science diplomacy
and policy reform through science
communication and awareness

Outcome 5: Sustainable income
streams

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Key Risk Affected Strategic Outcome Risk Controls and Mitigation

Continuous review of
organisational policies

Monitoring audit findings every
quarter and reporting progress to
RMC, EXCO, and ARC

Leadership’'s commitment to
improving the compliance culture.
("Setting the tone")

Compliance policy, Framework,
and universe

Compliance Risk Management
Plans (CRMPs)

Regular monitoring of the Policy
Register.

Training of all staff members
on new policies and legislative
changes

Generators at all the HSRC
buildings to operate

UPS devices for staff working
from home

SLA with a service provider to
ensure swift IT backup in case of

an emergency

Business Continuity Plans
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Key Risk Affected Strategic Outcome Risk Controls and Mitigation

Cybersecurity risks

Outcome 1: National, regional and
global leadership in the production
and use of targeted knowledge to
support the eradication of poverty,
reduction of inequalities, and
promotion of employment

Outcome 2: Collaborative relationship
of trust and influence with the
government, science councils, and
universities to guide and inform policy
in South Africa and promote science
communication and awareness

Assigned additional roles and
outsourced some roles

ICT Strategy and Plan approved by
Board

Penetration and vulnerability
testing

Operate cloud autonomous, Al
and ML based cyber defences that
proactively neutralise attacks.
Continuous alerts to staff
regarding general cyber security.

Deployment of a cyber security
training tool

Cloud-based multiple cyber
defences security layers deployed

Co-located Data Centre at a
hosted Cloud Service Provider to
reduce service disruption due to
utility instability.
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Part D: Technical Indicator
’ ¢ Descriptions (TIDs)

Table: Technical indicator descriptions

‘ Indicator title

Definition

Source of data

Method of calculation/
Assessment

Means of verification

’ Assumptions

Disaggregation of
beneficiaries (where
applicable)

‘ Spatial transformation
’ (where applicable)

Calculation type
‘ Reporting cycle
Desired performance

. Indicator responsibility

1.1 The number of research projects with the government, science

councils, and universities on the strategic priorities of the HSRC

Count the number of HSRC research projects undertaken with the
government, universities and science councils that directly relate to the
strategic priorities of the HSRC.

There must be a clear correlation to the strategic priorities of the HSRC.
All projects active during the period of reporting is counted.

Projects must be supported by a research contract and may be locally or
internationally funded.

The government includes all spheres of government and public entities.

The relationship with the government, universities and science councils is
inclusive of formal and informal relationships (funder / main stakeholder /
collaborator / informal partner).

Research Management System (RMS)

Count the number of research projects captured on the RMS that directly
relate to the strategic priorities of the HSRC.

Projects are supported by a funder agreement, research agreement, sub-
award agreement or an MoU.

Source data are complete and accurate

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units to deliver and submit/capture information on the RMS
e ODCEQ: Research to verify prior to reporting
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Indicator title

Definition

Source of data

Method of calculation/
Assessment

Means of verification
Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance
Indicator responsibility

1.2 The number of peer-reviewed journal articles authored or co-

authored by HSRC researchers

Peer-reviewed journal articles:

These are articles published in journals recognised by the Ministry of
Higher Education, Science and Technology for subsidy purposes, and
recognised as HSRC outputs during the period under review.

To be recognised as an HSRC output, at least one of the authors or co-
authors listed in the publication must be affiliated with the HSRC. Further
detail on HSRC affiliation:

e The affiliation of an author appearing on the published research output must
be the HSRC, and the author must be employed by the HSRC during the
financial year under review.

e A letter from the Executive or head of the research unit submitting the
output (supported by relevant research project- or HR-related evidence) is
required in the following cases:

e |f the publication does not contain reference to institutional affiliation with
the HSRC

¢ |n cases where the author claiming institutional affiliation was employed
by the HSRC during a prior period but retired or left such employment
before the financial year under review

e |[n cases of visiting scholars or honorary research fellows claiming
institutional affiliation.

These journal publications must be authored or co-authored by HSRC
research staff on the HS payrolls (permanent/ 1 year or longer), appointed
during the period under review.

Research Management System (RMS) research outputs
Count the total number of recognised peer-reviewed journal articles

Copy of published output as captured in the RMS

Source data are complete and accurate.
The expectation is that senior research staff would author/co-author a
minimum of one journal article per year.

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units to deliver, and submit/capture information on the RMS

e cResearch Knowledge Unit (eRKU) for verification prior to reporting
For senior researcher information:

e Director HR for updated staff information
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1.3 The number of HSRC journal editions and scholarly books published,

e llesimy i authored, co-authored, edited, or co-edited by the HSRC and HSRC researchers

Definition Scholarly books are non-periodical scholarly or research publications, disseminating
original research, that meet the requirements for recognition of the 2015
DHET Policy on Research Outputs, and have been published in South Africa or
internationally during the period under review.

e Examples of scholarly books include monographs or collected works

e The length of the book must be a minimum of 60 pages, excluding references,
bibliography and appendices

e The book must have an International Serial Book Number (ISBN)

e The book must be peer-reviewed prior to publication, with supporting evidence of
the review process provided in the book or obtained from the publishers of the book

¢ |In the case of the HSRC, books based on research commissioned and paid for
by external organisations may be included on condition that they have been
independently peer-reviewed. Other than that, the 2015 DHET Policy on Research
Outputs will be applied.

HSRC Journal editions/ published volumes are periodical publications designed
to further the progress of science by disseminating new research findings to the
scientific community produced by HSRC Publishing, including HSRC Press, AISA
and Best Read (an example is the Africa Insight journal).

To be recognised as an HSRC output, at least one of the author(s) or editor(s)
associated with the journal or book publication as a whole must be affiliated with
the HSRC, or the publication in its entirety must be published by the HSRC.

Source of data Research Management System (RMS) research outputs

Method of Count the total number of scholarly books and journal editions published by the
calculation/ HSRC or with at least one author or editor of the entire book/journal affiliated with
Assessment the HSRC

Means of Copy of published output as captured in the RMS

verification

Assumptions Source data are complete and accurate

Disaggregation e Target for women N/A
of beneficiaries e Target for youth N/A

(where e Target for persons with disabilities N/A

applicable)

Spatial e Contribution to spatial transformation priorities N/A
transformation e Description of spatial impact N/A

(where

applicable)

Calculation type | Cumulative (year-to-date)
Reporting cycle Quarterly

Desired Equal to, or higher than targeted performance

performance

Indicator e Research units to deliver, and submit/capture information on the RMS
responsibility e HSRC Publishing to deliver, and submit/capture information on the RMS

e cResearch Knowledge Unit (eRKU) to verify prior to reporting
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Indicator title

Definition

Source of data

Method of
calculation/
assessment
Means of
verification

Assumptions

Disaggregation
of beneficiaries
(where
applicable)
Spatial
transformation
(where
applicable)

Calculation type
Reporting cycle
Reporting cycle

Desired
performance

Indicator
responsibility

1.4 The number of scholarly book chapters authored or co-authored by HSRC

researchers

Scholarly book chapters are free-standing, peer-reviewed contributions to an
edited scholarly book, consisting of substantially new material attributed to a
chapter author or authors, and published during the period under review.

In the case of the HSRC, book chapters based on research commissioned and
paid for by external organisations may be included, on condition that they have
been independently peer reviewed. Other than that, the 2015 DHET Policy on

Research Outputs will be applied.

To be recognised as an HSRC output, at least one of the author(s) associated
with the book chapter must be affiliated with the HSRC.

Research Management System (RMS) research outputs

Count total number of scholarly book chapters with at least one author or co-

author affiliated with the HSRC

Copy of published output as captured in the RMS

Source data are complete and accurate

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A

e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Quarterly

Equal to, or higher than targeted performance

e Research units to deliver, and submit/capture information on the RMS
e eResearch Knowledge Unit (eRKU) to verify prior to reporting
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1.5 The number of research outputs published by HSRC on the strategic

e llesimy i research priorities of the HSRC

Definition Research outputs published on the strategic research priorities of the
HSRC may include research reports, client reports, pamphlets/highlights
reports, research briefs, documentaries, newspaper articles and non-peer
reviewed journal articles.

Research outputs published exclude peer-reviewed journal articles
(indicator 1.2), books and journals (indicator 1.3), book chapters (indicator

‘ 1.4), and policy briefs/evidence reviews (indicator 2.3) to be counted under
’ other performance indicators.
The thematic area of the publication must be clearly linked to the strategic
. priorities of the HSRC.
» At least one of the author(s) listed in the publication must be affiliated with
. the HSRC.
Source of data Research Management System (RMS) research outputs
Method of calculation/ Count the number of outputs linked to the strategic priorities of the HSRC
’ assessment captured on the RMS, not counted under indicators 1.2, 1.3, 1.4 and 2.3.
Means of verification Copy of published output as captured in the RMS
Assumptions Source data are complete and accurate
Disaggregation of e Target for women N/A
beneficiaries (where e Target for youth N/A
applicable) e Target for persons with disabilities N/A
Spatial transformation e Contribution to spatial transformation priorities N/A
(where applicable) e Description of spatial impact N/A
Calculation type Cumulative (year-to-date)
Reporting cycle Quarterly
Desired performance Equal to, or higher than targeted performance

Indicator responsibility e Research units to deliver, and submit/capture information on the RMS
’ e c-Research Knowledge Unit (eRKU) to verify prior to reporting
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Indicator title

Definition

Source of data

Method of calculation/
assessment

Means of verification
Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance
Indicator responsibility

1.6 The number of HSRC research articles that achieved a citation count

of at least 10 within five years of initial publication

These are the number of HSRC research outputs, recognised as HSRC peer-

reviewed journal articles in the five annual reporting periods preceding the

year under review, but limited to only those articles indexed in the SCOPUS

database, with at least 10 citations listed in the SCOPUS database as at the

last day of the year under review.

Research Management System (RMS) research outputs

e |dentify all HSRC peer-reviewed journal articles captured in the RMS for the
five years prior to the year under review (current reporting period)

e Select from these articles only those listed on the SCOPUS database

e Obtain and capture the number of citations listed on the SCOPUS database
for each selected research output, as at the 31 March of the current
reporting period

e |dentify those research outputs with a citation count of 10 or more

e Count the total number of peer-reviewed journal articles with a citation
count of 10 or more

Copy of published output as captured in the RMS

e Source data are complete and accurate
e The HSRC subscription to SCOPUS is maintained

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Annual, i.e. non-cumulative

Annual

Equal to, or higher than targeted performance
Director: eResearch Knowledge Unit (eRKU)
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Indicator title 1.7 The number of curated datasets downloaded for secondary use

This is the number of instances where HSRC-curated datasets are downloaded
Definition for secondary use via the HSRC's research data repository during the period
under review.

Source of data Report as reflected in Research Management System (RMS)
. Number:
’ Method of calculation/ e Count the number of downloads of curated data sets during the period
assessment :
under review
e Register of downloads as prepared by IT and verified by Head: Digital
‘ Curation — the downloads are registered in a database linked to the HSRC's

research data repository

Means of verification IT is responsible for managing the HSRC's research data repository and

‘ extracting the required statistics from the database.
This is subsequently verified by the Head: Digital Curation at the eRKU
’ e At least ten new datasets are curated and released per year
. Assumptions e The data repository and associated software for reporting will not be
changed over the planning period

Disaggregation of e Target for women N/A
beneficiaries (where e Target for youth N/A

’ applicable) ¢ Target for persons with disabilities N/A
Spatial transformation e Contribution to spatial transformation priorities N/A
(where applicable) e Description of spatial impact N/A
Calculation type Annual, i.e. non-cumulative
Reporting cycle Annual
Desired performance Equal to, or higher than targeted performance

Indicator responsibility For reporting: Head of Data Curation in eRKU
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Indicator title

2.1 The number of seminars, dialogues, colloquiums, or conferences with

the government, policymakers, civil society and implementers in South
Africa

Definition

Source of data

Method of calculation/
assessment

Means of verification

Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

These are seminars, dialogues, colloquiums, or conferences with
government decision makers, policymakers, civil society and implementers
in South Africa (at national, provincial or local level) and are planned and
arranged by HSRC researchers or research teams in consultation with
counterpart units or contact persons in the government or implementing
agencies.

e The event is planned around a strategic research priority of the HSRC

e Must be supported by proof of attendance/ participant report

e An Executive-approved meeting report is prepared with outcomes and
possible follow-up action or further communication with participants

Research Management System (RMS)

Count the number of Executive-approved meeting reports submitted for
capturing on the RMS

Meeting report with supporting information (including agenda and proof of
participation)

Government counterparts and decision makers will be available to attend and
participate

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units to deliver and submit/capture information on the RMS
e ODCEOQO: Research to verify prior to reporting
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Indicator title

Definition

2.2 The number of seminars, dialogues, colloquiums, or conferences with

South African universities and Science councils

These are seminars, dialogues, colloquiums, or conferences with South
African universities and science councils that are planned and arranged by
HSRC researchers or research teams in consultation with counterpart units
or contact persons in the partner institutions.

e The event is planned around a strategic research priority of the HSRC

e Must be supported by proof of attendance/ participant report

e An Executive-approved meeting report is prepared with outcomes and
possible follow-up action or further communication with participants

Source of data

Research Management System (RMS)

Method of calculation/
assessment

Count the number of Executive-approved meeting reports submitted for
capturing on the RMS

Means of verification

Meeting report with supporting information (including agenda and proof of
participation)

Assumptions

University and Science Council counterparts will be available to attend and
participate.
Universities include Historically Disadvantaged Institutions (HDIs).

Disaggregation of
beneficiaries (where
applicable)

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Cumulative (year-to-date)

Reporting cycle

Quarterly

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Research units to deliver and submit/capture information on the RMS
e ODCEOQ: Research to verify prior to reporting
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Indicator title

2.3 The number of policy briefs and/or evidence reviews completed and

published to inform policy on the strategic research priorities of the
HSRC

Definition

Source of data

Method of calculation/
assessment

Means of verification

Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

The number of policy briefs and evidence reviews published by the HSRC
during the period under review that relate to the strategic research priorities
of the organisation.

Policy briefs are short papers that convey policy issues and outline courses
of action to resolve them. Policy briefs must have at least one HSRC staff
member serving as author or co-author, published by the HSRC during the
period under review.

Policy briefs published by institutions other than the HSRC will only be
recognised and counted if explicitly approved by the Deputy CEO: Research,
based on a motivated submission showing HSRC authorship and origination,
as well as alignment of the said policy brief with existing HSRC guidelines.

An evidence review is a rigorous study of available information about a
particular issue or topic, guided by a predetermined question, to establish
what has already been done, what is known, and what gaps remain. It
serves as a tool for planning for future work and policy advice on appropriate
interventions.

HSRC evidence reviews will be planned by Executive-led research teams,
and results published on-line after due consultation, engagement with
policymakers, peer review and Executive approval.

A brief report on the process followed to develop and publish the evidence
review will be submitted to the Deputy CEQ: Research (or designate) for
approval prior to recognition as an evidence review of the HSRC.

Policy briefs and Evidence reviews published by HSRC and made available on
the HSRC website

Count the number of Policy briefs and Evidence reviews published during the
period under review

Copy of research output as captured in the RMS
Evidence Review reports published on the HSRC website

e Policy briefs are published by the HSRC according to guidelines approved by
the Deputy CEQO: Research

e Quality control and sign-off prior to publication of the policy brief will be
delegated to the Executives or designated heads of research units

e Some policy briefs may be produced with partners

e Funding and leadership to develop evidence review(s) are available

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units to deliver and submit

e Deputy CEO: Research to approve as HSRC evidence review
e Corporate Communication to publish on-line

e ¢cRKU (outputs) to verify prior to reporting
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Indicator title

Definition

2.4 The number of HSRC researchers in national advisory, policymaking,

and influencing positions/roles

The number of HSRC researchers who hold appointments or designations in
South African advisory, policymaking, and influencing positions/roles active
during the reporting period.

The position/role must be supported by an appointment letter or formal
communication reflecting the appointment/designation.

Source of data

Research Management System (RMS)

Method of calculation/
assessment

Count the number of supporting documents for positions/roles submitted for
capturing on the RMS

Means of verification

Supporting document with appointment/designation confirmation

Assumptions

Researchers counted will be current staff of the HSRC during the period
under review

Disaggregation of
beneficiaries (where
applicable)

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Annual, i.e. non-cumulative

Reporting cycle

Annual

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Research units to deliver and submit/capture information on the RMS
e ODCEOQ: Research to verify prior to reporting
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Indicator title

3.1 The number of joint seminars, dialogues, colloquiums, or conferences

with international organisations, policymakers, civil society and
implementers

Definition

Source of data

Method of calculation/
assessment

Means of verification

Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

These are seminars, dialogues, colloquiums, or conferences with
international organisations, policymakers, civil society and implementers
and are planned and arranged by HSRC researchers or research teams in
consultation with counterpart units or contact persons in the international
organisations.

e The event is planned around a strategic research priority of the HSRC

e Must be supported by proof of attendance/ participant report

e An Executive-approved meeting report is prepared with outcomes and
possible follow-up action or further communication with participants

Research Management System (RMS)

Count the number of Executive-approved meeting reports submitted for
capturing on the RMS

Meeting report with supporting information (including agenda and proof of
participation)

International counterparts and decision makers will be available to attend and
participate

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units to deliver and submit/capture information on the RMS
e ODCEOQ: Research to verify prior to reporting
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3.2 The number of joint seminars, dialogues, colloquiums, or conferences

Indicator title

with international universities, research institutions, and entities

These are seminars, dialogues, colloquiums, or conferences with
international universities, research institutions, and entities, and are planned
and arranged by HSRC researchers or research teams in consultation with
counterpart units or contact persons in the partner institutions.
) Definition
e The event is planned around a strategic research priority of the HSRC
e Must be supported by proof of attendance/ participant report
‘ e An Executive-approved meeting report is prepared with outcomes and
possible follow-up action or further communication with participants

Source of data Research Management System (RMS)
‘ Method of calculation/ Count the number of Executive-approved meeting reports submitted for
assessment capturing on the RMS
’ Means of verification Meeting report with supporting information (including agenda and proof of

participation)

University and research institution counterparts will be available to attend

Assumptions and participate

Disaggregation of e Target for women N/A
’ beneficiaries (where e Target for youth N/A
applicable) e Target for persons with disabilities N/A
Spatial transformation e Contribution to spatial transformation priorities N/A
(where applicable) e Description of spatial impact N/A
Calculation type Cumulative (year-to-date)
Reporting cycle Quarterly
Desired performance Equal to, or higher than targeted performance

e Research units to deliver and submit/capture information on the RMS

Indicator responsibility e ODCEQ: Research to verify prior to reporting
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Indicator title

Definition

Source of data

Method of calculation/
assessment

Means of verification
Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance
Indicator responsibility

3.3 The number of joint research activities to inform and promote

internationalisation

The number of joint research activities to inform and promote
internationalisation may include:

e |nternational Communities of Practice (COP)

¢ [nternational scientific innovations (for example methodologies/ guidelines
/ templates / tools)

e Engagements with international institutions to implement HSRC research
methodologies/lessons learned in other countries

e Engagements with international institutions to implement research
methodologies/lessons learned from other countries in HSRC research

The initiative must have been executed with the involvement of at least
one international research partner and used to inform and promote
internationalisation.

Research Management System (RMS)
Count the number of activities captured on the RMS

Activity report with supporting information
Source data are complete and accurate

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units to deliver, and submit/capture information on the RMS
e ODCEO to verify prior to reporting
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3.4 The number of African Scholars hosted on incoming international

Indicator title . . . . . ;
exchange visits or fellowships during the period under review

This is the number of incoming international exchange visitors or research
fellows, from Africa, hosted during the period under review.

Definition
African Scholars must hold a valid passport from any African country other
’ than South Africa.
Source of data Research Management System (RMS)
. Count the number of completed or on-going incoming international exchange
‘ Method of calculation/ visitors or research fellows from Africa hosted at the HSRC during the period
assessment .
} under review, as reflected on the RMS

e HR records and contractual agreements to support and report on incoming
. research visits or exchange visits
e Relevant prerequisites for recognition of incoming international exchange
visits or fellowships will be set and monitored by HR, in the context of an
approved HR policy or policies
. A minimum requirement for recognition of short-term incoming exchange
visits is that at least one research-based seminar, led by the exchange visitor,
must take place

} e Funding for incoming and outgoing fellowships is available from HSRC or
external sources

’ Means of verification

Assumptions
Relevant visa requirements are complied with before fellowships are taken

up
Disaggregation of e Target for women N/A
beneficiaries (where e Target for youth N/A
applicable) e Target for persons with disabilities N/A
Spatial transformation e Contribution to spatial transformation priorities N/A
(where applicable) e Description of spatial impact N/A
Calculation type Cumulative (year-to-date)
Reporting cycle Quarterly
Desired performance Equal to, or higher than targeted performance
’ e Director, HR as delegated to Head: Capacity, Growth and Innovation (for co-
Indicator responsibility ordination, facilitation and reporting)

e Heads of research units (for delivery)
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Indicator title

Definition

Source of data

Method of calculation/
assessment

Means of verification
Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

3.5 The number of HSRC researchers in international advisory,

policymaking, and influencing positions/roles

The number of HSRC researchers who hold appointments or designations
in international advisory, policymaking, and influencing positions/roles active
during the reporting period.

The position/role must be supported by an appointment letter or formal
communication reflecting the appointment/designation.

Research Management System (RMS)

Count the number of supporting documents for positions/roles submitted for
capturing on the RMS

Supporting document with appointment/designation confirmation

Researchers counted will be current staff of the HSRC during the period
under review

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Annual, i.e. non-cumulative
Annual
Equal to, or higher than targeted performance

e Research units to deliver and submit/capture information on the RMS
e ODCEOQ: Research to verify prior to reporting
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sl.:c:he percentage of mid- and senior-level researchers (SR+) who are

Definition

This is the number of HSRC researchers at mid- to senior level (SR and
above) who are black, according to the designated groups as defined in

the Employment Equity Act. This number is divided by the total number of
researchers at mid- to senior level (SR and above) employed by the HSRC at
the end of the reporting period, expressed as a percentage.

Source of data

Research Management System (RMS)

Method of calculation/
assessment

a.Count the total number of researchers who are employed at the level of
Senior Researcher (SR), with a Paterson grading of D1 or higher on the
‘permanent’ payroll (1 year or longer) as at the last day of the period under
review; excluding staff on incoming exchange visits.

b.Of the researchers identified in (a), count the number who are black, according
to the designated groups as defined in the Employment Equity Act.

Percentage: (b)/(a) x 100

Means of verification

HR data: HR spreadsheets as supported by staff files and letters of
appointment

Assumptions

HR data are complete and accurate
This will contribute to the pipeline of emerging scholars towards the
transformation target 4.2 of senior researchers who are female and black

Disaggregation of
beneficiaries (where
applicable)

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Director: HR (for reporting)
e Heads of research units (for delivery)
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. . 4.2 The percentage of senior researchers (SRS/SRM +) who are female
Indicator title and black

Definition

This is the number of HSRC researchers at senior level (SRS/SRM or above)
who are female, and only from designated groups (in accordance with
Employment Equity Act definition), divided by the total number of researchers
at senior level (SRS/SRM or above) employed by the HSRC at the end of the
reporting period, expressed as a percentage.

Source of data

Research Management System (RMS)

Method of calculation/
assessment

a.Count the number of researchers who are employed at the level of Senior
Research Specialist (SRS), with a Paterson grading of D4 and higher, who
are on the ‘permanent’ payroll (1 year or longer) as at the last day of the
period under review; excluding staff on incoming exchange visits

b.Of the researchers identified in (a), count the number who are female, and
black according to the designated groups as defined in the Employment
Equity Act

Percentage: (b)/(a) x 100

Means of verification

HR data: HR spreadsheets as supported by staff files and letters of
appointment

Assumptions

HR data are complete and accurate

Disaggregation of
beneficiaries (where
applicable)

e Target for women: This indicator aims to increase the percentage of black
women among senior researchers (see annual and quarterly targets set)

e Target for youth N/A

e Target for persons with disabilities N/A

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Director: HR (for reporting)
e Heads of research units (for delivery)
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Indicator title 4.3 The number of MA and PhD scholars supported

Definition This is the number of scholars supporting towards achieving their Master's
and PhD degrees, and includes:
e The number of persons employed by the HSRC during the reporting
period as Master's or Doctoral (PhD) level trainees; and
e The number of HSRC staff members (not trainees) that completed their
’ Master’s or PhD degrees during the year under review; and
e The number of non-HSRC scholars supervised by HSRC research staff
towards their Master’s or PhD degrees, that completed their Master's or

‘ PhD degrees during the year under review.
’ Source of data Reported performance as captured on the RMS
Method of calculation/ a.Count the total number of Master's level trainees and PhD level research
. Assessment trainees employed by the HSRC during the year under review;

b.Count the number of HSRC staff (not trainees) that completed their
Master's or PhD degrees during the year;
» c.Count the number of non-HSRC scholars supervised by HSRC staff that
. completed their Master's or PhD degrees during the year.

Calculation:a + b + ¢

’ Means of verification e Staff database (HR) showing employment status during the year under
review

e Supporting documents in HR staff files — letters of appointment: Persons
appointed in the context of the Board-approved HSRC researcher trainee
policy, as a Master's Research Trainee or PhD/Doctoral Research Trainee

e Proof of registration at a recognised higher education institution, in
accordance with requirements set out in the relevant HSRC policy.

e Proof of completion of Master's or PhD degree for HSRC staff not
appointed as trainees

e Proof of completion of Master’s or PhD degree for non—-HSRC staff with
confirmation of supervision by HSRC staff member(s)

‘ Assumptions HR data are complete and accurate
Disaggregation of e Target for women N/A
beneficiaries (where e Target for youth: This indicator aims to increase the number of youth/
’ applicable) emerging scholars who are able to obtain Master's and PhD degrees
e Target for persons with disabilities N/A
Spatial transformation e Contribution to spatial transformation priorities N/A
‘ (where applicable) e Description of spatial impact N/A
} Calculation type Cumulative (year-to-date)
Reporting cycle Quarterly
‘ Desired performance Equal to, or higher than targeted performance
Indicator responsibility e Heads of research units (for delivery, and submission of supporting
} information)
. e Director: HR, supported by Head: Capacity, Growth and Innovation (for

quality control and reporting)
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Indicator title

4.4 The number of conferences or training academies for emerging African

Definition

scholars

These are events specifically designed to offer opportunities to emerging
scholars (from South Africa and/or other countries on the African continent) to
participate in presentations or interactive activities aimed at building capacity
in research, research methods or research communication and help establish
future research networks.

A recognised conference and/or training event will involve:

e A planning or steering committee representing at least two institutions (the
HSRC and at least one counterpart institution)

e Criteria to identify and select young African scholars to participate as identified
by the planning or steering committee — participants may differ from event
to event

e An academic or research programme involving the HSRC and other experts to
facilitate engagements, and young African scholars who actively participate

e Evaluation/feedback forms or a feedback session with the young scholars

e A conference report or published proceedings

Source of data

Research Management System (RMS)

Method of calculation/
assessment

Count the number of approved conference reports submitted and captured on
the RMs for reporting

Means of verification

Conference report and supporting information as approved by the Deputy
CEQO: Research and submitted to the RMS for capturing

Assumptions

Funding will be allocated for these events at the beginning of each financial
year

Disaggregation of
beneficiaries (where
applicable)

e Target for women N/A

e Target for youth: This indicator aims to provide a number of opportunities for
African youth to participate in research events towards their development as
emerging researchers (see annual targets set)

e Target for persons with disabilities N/A

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Annual, i.e. non-cumulative

Reporting cycle

Annually

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Deputy CEO: Research to co-ordinate and approve report(s)
e Research units to deliver and report
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Indicator title 4.5 The nu.mber of u.nemployed graduates appointed as interns and
supported in all provinces

Definition

This is the number of unemployed graduates appointed by the HSRC and
placed in host institutions to obtain workplace experience during the reporting
period.

This includes interns funded through the HSRC-managed internship
programmes.

Source of data

Reported performance as captured on the RMS

Method of calculation/
assessment

Count the total number of interns employed by the HSRC during the year
under review

Means of verification

e Staff database (HR) showing employment status during the year under review
e Supporting documents in HR staff files — letters of appointment: Persons
appointed in the context of the HSRC managed internship programmes

Assumptions

HR data are complete and accurate

Disaggregation of
beneficiaries (where
applicable)

e Target for women: (55%) Targeted demographics are built into the recruitment
strategy for this initiative.

e Target for youth: This indicator aims to increase the number of employed
youth by providing them with workplace experience (see annual and quarterly
targets set)

e Target for persons with disabilities: (2%) Targeted demographics are built into
the recruitment strategy for this initiative.

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Annual, i.e. non-cumulative

Reporting cycle

Annually

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Head of External Capacity Development and Internships for delivery
e Director: HR (for reporting)
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Indicator title

Definition

Source of data

Method of calculation/
assessment

Means of verification

Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

4.6 The number of capacity building initiatives for interns, including

training workshops and seminars

These are initiatives specifically designed to offer capacity building
opportunities to interns appointed by the HSRC and placed in host
organisations.

Initiatives include workshops, seminars and other events linked to the
growth of emerging scholars that form part of the HSRC managed
Internship Programmes to participate in events aimed at building capacity
and to help establish future networks.

A recognised conference and/or training event will involve:

e Must have proof of attendance /participation report
e Responsible Executive-approved event report loaded on the RMS

Research Management System (RMS)

Count the number of approved event reports submitted and captured on
the RMS for reporting

Event report and supporting information as approved by the Deputy CEO:
Research and submitted to the RMS for capturing

Funding will be available for these events from the internship budget

e Target for women N/A

e Target for youth: This indicator aims to provide a number of opportunities
for unemployed youth to participate in workplace experience and capacity
development towards their future employment (see annual targets set)

e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Annual, i.e. non-cumulative
Annually
Equal to, or higher than targeted performance

e Head of External Capacity Development and Internships for delivery
e Deputy CEO: Research to approve report(s)
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Indicator title
Definition

5.1 The percentage of total income that is extra-parliamentary

This is the percentage of total income to the HSRC that comes from
sources other than its parliamentary allocation.

Source of data

Financial information (actual income received) as reflected in the
‘statement of financial performance’ at the end of the reporting period

Method of calculation/
assessment

Identify the following sources of income:
a.Research revenue

b.Parliamentary grants

c.Other income

Percentage: [(a)+(c)/(a)+(b)+(c)]x100

Means of verification

Approved statement of financial performance report for the period under
review

Assumptions

Financial records are correct and complete

Disaggregation of
beneficiaries (where
applicable)

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

Spatial transformation
(where applicable)

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly (non-cumulative)

Desired performance

Equal to, or higher than targeted performance

Indicator responsibility

e Research units: For delivery
e Chief Financial Officer: For reporting
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Indicator title

Definition

Source of data

Method of calculation/
assessment

Means of verification

Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

5.2 The number of locally funded collaborative projects involving

multi-year grants of R2 million or more

This is the number of current (approved) research projects that are

supported by contracts or grant agreements with South African funders

during the year under review. These contracts must:

e Run over a period of at least three budget years

e Have total grant value (inclusive of VAT) of at least R2 million over the
duration of the contractual period

e Have a contractual agreement (main contract or sub-contract) to involve
at least one researcher from another research institution as a member
of the research project team.

Research Management System (RMS)

Count the number of research projects that meet the requirements set
in the definition during the year under review

RMS (current research projects)
Original contracts in the contracts database (Legal)

RMS data as well as the contracts database are correct, current and
complete

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units: For reporting and delivery
e Head: Legal (for contract management, monitoring and reporting)
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Indicator title

5.3 The number of internationally funded collaborative projects

Definition

Source of data

Method of calculation/
assessment

Means of verification

Assumptions

Disaggregation of
beneficiaries (where
applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

involving multi-year grants of R5 million or more

This is the number of current (approved) research projects that are

supported by contracts or grant agreements with international (non-South

African) funders during the year under review. These contracts must:

e Run over a period of at least three budget years

e Have total grant value (inclusive of VAT) of at least R5 million over the
duration of the contractual period

e Have a contractual agreement (main contract or sub-contract) to involve
at least one researcher from another research institution as a member of
the research project team.

Research Management System (RMS)

Count the number of research projects that meet the requirements set in
the definition during the year under review

RMS (current research projects)
Original contracts in the contracts database (Legal)

RMS data as well as the contracts database are correct, current and
complete

e Target for women N/A
e Target for youth N/A
e Target for persons with disabilities N/A

e Contribution to spatial transformation priorities N/A
e Description of spatial impact N/A

Cumulative (year-to-date)
Quarterly
Equal to, or higher than targeted performance

e Research units: For reporting and delivery
e Head: Legal (for contract management, monitoring and reporting)
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